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A new strategic tier for Sussex

Devolution is changing where important decisions are made.

UK Government
powers + funding

Sussex & Brighton 
Strategic Authority 
strategy + investment

Local authorities
delivery

→ →

The Sussex & Brighton Strategic Authority will shape long-term prosperity 
across areas including transport, housing, skills, environment, health and 

infrastructure.

Mayor to be elected May 2028

Source: SCANN Devo 101 briefing • 23 September 2026



Why this matters now

The strategic framework is being built before the Mayor is elected.

£1.14bn
30-year investment fund

£117m
first 4 years of funding 

unlocked

Climate and nature need to be built in from the start — not added later.

Source: SCANN Devo 101 briefing • 23 September 2026

JULY: SCANN collaboration with others on 
draft Prosperity Strategy

SEPT: Revisions to draft Prosperity 
Strategy



So what is SCANN for?
A Sussex-wide network connecting climate and nature groups, connecting with 
community voices.

SCANN
connect • convene • 

influence

Communities

Nature groups

Climate groups

Businesses &
organisations

Our value: bringing practical local knowledge into Sussex-wide decisions — and helping 
organisations act together.

SCANN • Sussex Climate and Nature Network



Five asks for a resilient Sussex
Climate, nature and people at the heart of prosperity.

1 Lead for resilience Embed climate and nature across strategy and investment.

2 Build a resilient economy Good jobs, skills, clean energy and resource security.

3 Create resilient places Housing, transport and infrastructure fit for a changing climate.

4 Treat nature as infrastructure Restore the ecosystems that underpin water, food, health and 
resilience.

5 Put communities at the centre Make local people and civil society partners in delivery.

SCANN • Sussex Climate and Nature Network



What joining the network makes possible
SCANN is stronger when Sussex’s local knowledge is connected.

SCANN • Sussex Climate and Nature Network

52 
groups 
so far

143 
people



What joining the network makes possible
SCANN is stronger when Sussex’s local knowledge is connected.

SHARE Bring evidence, experience and 
community priorities.

CONNECT Meet others working on climate 
and nature across Sussex.

SHAPE Contribute to responses, briefings 
and strategic engagement.

AMPLIFY Give local action a stronger 
Sussex-wide voice.

You do not need to be a policy expert. We can all contribute something.

SCANN • Sussex Climate and Nature Network



Join the Sussex Climate And Nature Network
Help make climate resilience and nature recovery part of how Sussex 
defines prosperity.

Join if you are… a community group  •  nature organisation  •  climate group  •  charity  
•  business  •  professional body  •  active resident

Bring your knowledge. Connect with others. Help shape what happens next.

sussexcann.org Climate • Nature • Communities • Prosperity • Together


