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Environmental Management Plan 
The Commitment 
The organisation is committed to using its Centres as hubs for environmental action, education and collaboration. By working alongside local residents and partner organisations we will help create healthier, greener and more sustainable communities while supporting the charity's broader environmental objectives. We commit to appoint a Climate Champion from the staff group who will be responsible for liaising with our CEO and Trustees. 
1. Purpose 
This Environmental Management Plan (EMP) outlines the organisation's commitment to reducing its environmental impact and promoting sustainable operations across our centres. The plan establishes objectives, responsibilities, monitoring arrangements, and improvement actions to support environmental sustainability while delivering community services. 
2. Environmental Policy Statement 
The organisation recognises its responsibility to minimise the environmental impact of its activities and contribute positively to the local communities it serves. We are committed to: 
· Complying with all relevant environmental legislation and regulation 
· Reducing energy and water consumption 
· Minimising waste and maximising recycling 
· Procuring environmentally responsible goods and services 
· Reducing carbon emissions associated with our operations 
· Promoting environmental awareness among staff, volunteers, beneficiaries and community groups 
· Continuously improving environmental performance through monitoring and review 
3. Scope 
This plan applies to: 
· Community Centres/Hubs 
· Trustees, employees, volunteers, contractors and suppliers 
· All activities undertaken on behalf of the charity 
· Building management, procurement, events, maintenance and transportation 
4. Environmental Objectives 
	Objective 
	Target 

	Reduce electricity consumption 
	% reduction over 3 years 

	Reduce gas consumption 
	% reduction over 3 years 

	Reduce water usage 
	% reduction over 3 years 

	Increase recycling rates 
	Minimum % waste diverted from landfill 

	Reduce single-use plastics 
	Eliminate where practical within 12 months 

	Sustainable procurement 
	% of regular suppliers to demonstrate environmental credentials 

	Staff and volunteer engagement 
	Bi-annual environmental awareness training 


 
5. Environmental Responsibilities 
Board of Trustees 
Responsible for: 
· Approving the Environmental Management Plan 
· Monitoring strategic environmental performance 
· Ensuring resources are available for implementation 
(Appropriate member of Staff)
Responsible for: 
· Overall delivery of the Environmental Management Plan 
· Setting annual environmental targets 
· Reporting performance to trustees 
(Appropriate Member of Staff)
Responsible for: 
· Day-to-day implementation at each Centre/Hub 
· Monitoring utility consumption 
· Managing waste and recycling arrangements 
· Ensuring staff and volunteers follow procedures 
Staff and Volunteers 
Responsible for: 
· Following environmental procedures 
· Reporting environmental concerns 
· Conserving energy, water and resources 
· Raising awareness with our visitors 
Contractors 
Responsible for: 
· Complying with environmental requirements 
· Minimising waste and pollution 
· Removing waste responsibly  
6. Environmental Aspects and Impacts 
	Activity 
	Environmental Impact 
	Control Measures 

	Energy use 
	Carbon emissions 
	LED lighting, controls, efficient heating 

	Water consumption 
	Resource depletion 
	Leak checks, water-saving devices 

	Waste generation 
	Landfill and pollution 
	Recycling and waste segregation 

	Procurement 
	Resource consumption 
	Sustainable purchasing policy 

	Vehicle use 
	Carbon emissions 
	Promote active travel and public transport 

	Cleaning operations 
	Chemical usage 
	Eco-friendly cleaning products 

	Events and activities 
	Waste generation 
	Sustainable event planning guidance 


 

7. Energy Management 
The charity commits to: 
Buildings 
· Install and maintain LED lighting throughout all centres 
· Use programmable heating controls 
· Improve insulation where financially viable 
· Conduct annual energy audits 
Staff Actions 
· Switch off lights and equipment when not in use 
· Avoid unnecessary heating and cooling 
· Monitor out-of-hours energy use 
Monitoring 
· Annual review of electricity and gas consumption 
· Annual comparison against previous years 
8. Water Management 
The charity will: 
· Conduct regular inspections for leaks 
· Install dual-flush toilets and water-efficient fittings where practical 
· Display water-saving awareness signage 
· Monitor water consumption annually 
Performance Indicator 
· Water consumption per building (m³). 
9. Waste Management 
Waste Hierarchy 
The charity will prioritise: 
1. Reduce 
2. Reuse 
3. Recycle 
4. Recover 
5. Dispose 
Actions 
· Provide clearly labelled recycling facilities 
· Reduce paper use through digital systems 
· Reuse furniture and equipment wherever possible 
· Encourage reusable cups and bottles 
· Donate usable surplus items to local organisations. 
Monitoring 
· Annual waste contractor reports 
· Annual review of recycling rates 
10. Sustainable Procurement 
The charity will seek to purchase: 
· Recycled paper products 
· Environmentally accredited cleaning products 
· Energy-efficient appliances 
· Procure sustainable office supplies from sustainable sources 
· Locally sourced goods and services where appropriate 
Procurement decisions will consider: 
· Whole-life costs 
· Environmental impact 
· Packaging reduction 
· Supplier sustainability practices 
11. Transport and Travel 
To reduce travel-related emissions the charity will: 
· Encourage walking, cycling and public transport 
· Promote virtual meetings where practical 
· Coordinate deliveries to reduce journeys 
· Promote electric vehicle options  
Monitoring 
· Annual review of business mileage claims 
· Tracking virtual versus in-person meetings where appropriate 
12. Biodiversity and Community Spaces 
Where facilities include outdoor areas the charity will: 
· Enhance biodiversity through pollinator-friendly planting. 
· Reduce pesticide use 
· Encourage community gardening projects 
· Protect existing trees, nesting sites and green spaces 
Opportunities 
· Community allotments/gardens 
· Environmental volunteering programmes 
· Wildlife-friendly outdoor improvements 
13. Community Engagement and Environmental Sustainability 
The organisation recognises that Community Centres/Hubs play an important role in promoting environmental awareness and encouraging sustainable behaviour within local communities. Through active engagement with residents, community groups, partners and beneficiaries the organisation will support collective action to reduce environmental impacts and improve local environmental wellbeing. 
Objectives 
The organisation will: 
· Embed environmental sustainability within community activities and programmes 
· Encourage residents to participate in environmental improvement initiatives 
· Raise awareness of climate change, biodiversity, waste reduction, and sustainable living 
· Build partnerships with local environmental organisations, schools, businesses, and voluntary groups 
· Ensure community voices contribute to environmental decision-making and improvement plans 
Community Engagement Activities 
The charity will inform its members or offer support when capacity allows, of a range of environmental initiatives including: 
· Community litter-picking events 
· Tree planting and greening projects 
· Community gardening and food-growing schemes 
· Repair cafés and reuse projects 
· Clothes swaps and community recycling initiatives 
· Environmental awareness workshops and information sessions 
· Energy-saving and cost-of-living advice events 
· Biodiversity improvement projects in outdoor spaces 
· National environmental campaigns such as Great Big Green Week and Earth Day activities 
Engagement with Member Groups 
· Share resources, our Climate Change toolkit and guidance on environmental sustainability with our member groups 
· Encourage members to hold events and training to build awareness and capacity around climate action and sustainable development 
· Promote collaboration between groups to share best practices and reduce duplication of effort 
· Encourage and support groups to develop their own environmental policies 
Partnerships 
The charity will work collaboratively with: 
· Our landlords 
· Local authorities 
· Environmental charities and community groups 
· Schools and colleges 
· Housing providers 
· Local businesses 
· Volunteer organisations 
Partnership working will help maximise resources, increase participation and deliver greater environmental benefits across local communities. 
Community Consultation 
To ensure environmental priorities reflect community needs, the charity will: 
· Continue to seek feedback from Centre users and residents 
· Where feasible, include environmental questions within surveys and consultations 
· Consider opportunities for community members to propose environmental projects 
· Share progress and achievements through our regular newsletter to members, social media and annual reports 
Volunteering Opportunities 
The charity will encourage environmental volunteering and this may include ideas such as: 
· Community gardening programmes 
· Conservation and biodiversity projects 
· Environmental champions within each Centre 
· Community clean-up initiatives 
· Sustainability awareness campaigns 
Volunteering opportunities will support community ownership of environmental improvements while enhancing wellbeing, skills and social connections. 
Monitoring and Success Measures 
The following indicators will be monitored annually: 
	Measure 
	Target 

	Environmental events delivered 
	1 per year 




14. Environmental Awareness and Engagement 
The organisation will: 
· Support members to engage in annual environmental awareness training 
· Include sustainability information in staff induction 
· Promote environmental campaigns throughout the year 
· Engage community users where appropriate in environmental initiatives 
Example activities include: 
· Community litter picks 
· Recycling awareness events 
· Energy-saving campaigns 
· Tree planting activities 
15. Environmental Incident Management 
Environmental incidents may include: 
· Fuel or chemical spills 
· Excessive water leaks 
· Fly-tipping 
· Pollution  
Procedure 
1. Stop the source where safe to do so 
2. Protect people and the environment 
3. Inform the Centre Manager immediately 
4. Record the incident 
5. Investigate causes 
6. Implement corrective actions 
7. Report significant incidents to relevant authorities where required 



16. Performance Monitoring 
The following key performance indicators (KPIs) will be monitored: 
	KPI 
	Frequency 

	Electricity consumption (kWh) 
	Yearly 

	Gas consumption (kWh) 
	Yearly 

	Water consumption (m³) 
	Yearly 

	Waste recycled (%) 
	Yearly 

	Business mileage 
	Annual 

	Staff training completion rate (%) 
	Annual 

	Carbon emissions estimate 
	Annual 


 
17. Annual Action Plan 
	Action 
	Lead Officer 
	Target Date 

	Complete baseline energy audit for all centres 
	  
	  

	Replace remaining lighting with LEDs 
	  
	 

	Introduce waste segregation improvements 
	  
	  

	Deliver staff environmental awareness training 
	  
	  

	Review procurement procedures 
	  
	  

	Conduct biodiversity improvement projects 
	  
	  

	Complete annual environmental performance report 
	  
	  


 
18. Review 
This Environmental Management Plan will be reviewed bi-annually by the Senior Management Team and Trustees to: 
· Assess progress against objectives 
· Identify new environmental risks and opportunities 
· Update targets and action plans 
· Ensure continued compliance with relevant legislation and best practice 
 
	Community participants engaged 
	Year-on-year increase 

	Environmental volunteer hours 
	Year-on-year increase 

	New environmental partnerships established 
	At least 2 per year 

	Community-led environmental projects supported 
	Minimum 2 per year 

	User satisfaction with environmental initiatives 
	80% positive feedback 
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