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Older People Forum - 16th April 2026
Talks, example and opinion on transport in Mid Sussex
Zahra Dhamish, Social Prescriber 
· Barriers for clients to get to any social events – links with anxiety re public transport. 
· In previous role Zahra received funding £5k working with local taxi company to get hard to reach people to a community allotment project. After a few weeks they had managed to source their own transport when they saw the positives of the project. This became really successful.
· Tried but failed in Mid Sussex. MSDC were willing to fund, but it was how to hold it. It was the logistics behind how the pot works. 
· Possibility Sussex CT might be able to help. 
Matt Roberts, CT Sussex
· Starting  with the negatives. There was an increase in transport costs even before the latest Middle East war. 
· Grants from multiple sources, they are not core funded which isn’t sustainable. 
· MSDC are funding bursary pot. 
· Decrease from district and boroughs has decreased by 40%. 
· £27 per hr to keep on road. 
· 40% increase in cost just in the last few weeks. 
· We have to fund what we do – to and from school work used to fund dial a ride, it no longer does. 
· Have had to tell Charity Commission they are financially in trouble and working to change services to reflect what is sustainable going forward. 
· Prices reflect reality. 
· More reliance on volunteer drivers and paid drivers are also volunteering. 
· The layers and processes of councils make it very difficult. 
· NHS esp challenging. 100 calls a week are told by E-Med they can’t help when they should be (not MS). 
· Rising costs of insurance. 
· Better news – yesterday announcement new mayoral authorities. 7.2 million coming to local authorities for transport in the next 2 years before the mayoral authority in place. Matt is making sure community transport is high on the agenda. 
· New semi-flexible bus services – probably launched in summer. This will be a bus pass service – Sussex CT can reclaim free fares back from central govt.
· Hoping to launch local bus services in the summer. They are doing their best to make sure that anyone in a wheelchair is provided for, this will be cheaper than a taxi. Very limited no of wheelchair taxis. 
· Metrobus – if the wheelchair space is taken they will call a taxi for free.
· If groups need to hire vehicles – CT Sussex will provide free training on mini bus training for volunteers from other groups. This reduces cost by about £18 per hour. 
· Cross referrals – Matt would like to talk to Neighbourly groups to get this working as well as it can. 
Question: Regarding East Grinstead and surrounding e.g. Ardingly – should be transport around villages? CT is talking to WSCC about more on demand transport for northern part of MS. Dependent on transport commissioner. 
Important notes: 
1. *MSDC Taxi voucher scheme - £30 hasn’t changed since 2007*  
2. Transport will sit with the new mayoral authority – strategic bus partnership – it will be a priority.
3. Uber need to be let into the area to drive costs down. 
4. Dire financial outlook for charities that support essential services such as transport and health. NCVO Report - 1/3 of charities are non sustainable https://www.ncvo.org.uk/news-and-insights/news-index/the-road-ahead-2025/ 
5. Care without Carbon – 9.5 billion miles travelled to deliver NHS care. Community appointment days. 


John Bines, Good Neighbours Care
· Mid Sussex is a good place to live as an older person – if you can get around.
· Can’t look at this issue in isolation – real issue is lack of strength or family and community – this is a much wider societal issue. 
· 250 people helped in and around HH, Cuckfield, Lindfield. This is support, not transport and the chat is central to this (GNC ask the question what would you like to do? Responses are most things like clothes shopping, possibly might be able to do a bit more of this). 
· Demand had been rapidly increasing 50% year on year to medical appointments, so far this year things seem to be flattening out which gives us an opportunity.
· Biggest challenge distance – EG, Shoreham, Hove, Crawley, Sayers Common, Brighton this month alone. 
· E-Med - https://www.emedgroup.co.uk/  seeing great things from a base for complex trips this is proving valuable – but they can only cope with limited number.
· Challenges: 
· Insurance costs growing
· Parking (complexity for older people)
· Government road safety – Question in heads of should I be driving 
· taxi’s less accessible due to tech.  
Question: .Why is the increase slowing? Post Covid backlog perhaps? Have we reached everyone? John doesn’t know. E-Med overwhelmed. 
· Neighbourly Care haven’t seen a decrease – they have seen an increase esp to Crawley. 
· Pioneer cases should go to E-Med. Even though E-Med are overwhelmed they need to know so they can get increased funding in the future. 
· SPs suggest use blue badges where they can. Stigma around blue badges plus it is a complicated online process. Blue badges are for the person not for the car.
· For information: Age-UK provide a service to help with blue badges once per week, free of charge and don’t have to be members. 
Laura Cooper, National Trust Standen
· Enabling people to enjoy a day out. 
· Standen bus service is less frequent and not accessible and half a mile walk.
· Ran 2 trial transport weekends last year. NT service between EG and Standen, collecting from town centre. Completely free service, but pay barrier when get to Standen. 
· Worked with CT transport and own volunteers. Time table throughout the day. OP majority users. Didn’t have own transport. 
· Very good feedback but low demand as not regular enough. Looking at options for the future. 
· NT are also financially problematic with staff reductions. 
· In conversation with Sheffield Park and Wakehurst to share a bus and have volunteer drivers trained by CT Sussex. 
· Laura can get free passes for community groups. 
Community Feedback on Transport – Emma. 
· Worry with taxi prices – seem to be different rates and people feel vulnerable.
· Social isolation and loneliness increases with increased costs of transport.
· Always about cost.
·  Taxi drivers won’t provide the same kind of service as CT transport or Neighbourly group. 
· Mid Sussex is remote, and bus services so limited and where the bus stops are they are not always covered or no available seats. 
· Having to use multiple buses. 
· Timetables are poor – evenings and weekends. People don’t know how to use a bus or access the timetables. 
· Bus numbers and route should be on all community services meetings and events. 
Discussion and thoughts around transport (See separate spreadsheet for detailed responses)
· Questions:
· What works well in transport for older people currently in Mid Sussex?
· What are the challenges and barriers?
· What would transport in Mid Sussex look like without these barriers? / What impact would that have on older people?
Examples of flexible bus services and other info and links
1) Toolkit – Hampshire CC 
· How to set up and run a transport service.
· https://www.hants.gov.uk/transport/transportoperators/community-transport-kit
2) Flexibus East Sussex 
· Connecting rural areas, with many users praising it as a reliable "lifeline" for travel, friendly drivers, and easy booking via the Ride Pingo app or phone. While praised for safety and affordability—similar to bus fares—some users report issues with inconsistent, indirect, or long, shared-ride times, noting it is not always reliable for strictly timed trips
· https://www.eastsussex.gov.uk/roads-transport/public/flexibus
3) Hampshire CC Local “Connect Local Transport on Demand” flexible bus journeys
·  Areas with no public transport. Connect Transport on Demand is a pre-bookable, limited-stopping local minibus service that operates in areas of Northern Test Valley without other bus connections. Minibuses do not follow a fixed route or timetable but link up around 370 bus stops.
· https://www.hants.gov.uk/transport/alternativetransport/transport-on-demand
4) Book – a - Bus 
· Travel to key destinations around West Sussex with “Book-a-Bus”, a new flexible and on-demand bus service in the rural areas in Chichester and Petworth (more zones to be launched soon).
· https://www.southdowns.gov.uk/travelling-around/book-a-bus/
5) National Community Transport Association
· https://ctauk.org/ 
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