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1. What Is Working Well

Services & Delivery:
- MSK (musculoskeletal) self-referral pathways
- Help Points providing access to support
- Individual services working well within their own areas
- GP access improving
- Some effective referral pathways
Community Assets:
- Strong number of local organisations
- Cafés, leisure centres, libraries used for support
- Informal spaces used for signposting
Communication & Connections:
- Social media supporting engagement
- Phone, email and direct conversations
- Proactive individuals linking services
Strengths:
- Strong community network
- Good availability of local services
- People receive support once they access services
2. Barriers
System & Structural:
- Working in silos
- Poor information sharing
- Lack of coordination
- Unclear service access routes
Funding & Capacity:
- Limited funding
- Time and workload pressures
Access & Practical:
- Transport issues
- Over-reliance on online services
- Language and cultural barriers
Awareness:
- Lack of knowledge of services
- Poor communication
Social & Personal:
- Anxiety about being welcomed
- Low confidence to seek help
Inclusion:
- Digital exclusion
- Need for ‘handholding’ support
Demand:
- High volume and complexity of need
3. Who Are We Not Reaching
Groups:
- Men
- Perimenopausal individuals
- Young people
- Carers
- ESOL communities
- Retirement village residents
Barriers:
- Mobility issues
- Anxiety
- Non-IT literate
- People needing more support
4. What Could We Build Together
Joined-up Working:
- Health hubs to reduce duplication
- Shared VCSE/NHS spaces
Information & Access:
- Information hub
- One-stop shop
- Directory of services
Engagement:
- Public-facing volunteers
- Youth engagement
- More local events
Communication:
- Shared platform
- Better coordination
Service Delivery:
- Monthly community hubs
Inclusion:
- More personalised support
Partnerships:
- Local businesses involvement
Key Idea:
- Festival of Health & Wellbeing
5. Key Messages
- Strong community assets exist but are not well connected
- Communication and coordination are key challenges
- Some groups remain underserved
- Need to move from siloed to joined-up, and from signposting to supported access
