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&RQWHI[W

'H DUH D FKDULW\ RQ D PLVVLRQ WR VXSSRUW RXU FRPPXQLY)V

JRU XW V DOO DERXW SHRSOH

3HRSGRPLQJ WRIJHWKHU WR DFW RQ ZKDW V LPSRUWDQW WR
SHRSBRBYLQJ DFFHVV WR KHDOWK ZHOOEHLQJ MXVWLFH DQC(
3HRSEGHLQJ KHDUG DFURVY DOO RXU FRPPXQLWLHYV
SHRSEBHLQJ JLYHQ WKH WRROV DQG SODWIRUPV WR SXUVXH \
SRVLWLYH LPSDFW LQ WKHLU FRPPXQLWLHYV

2 XUWUDVA] LIF SURUMHV

-Q Z HKDYH EHHQ JXIGHG E\ RXU WUDWAJLF SURUMIHV LOFXGLQJ
+ XEV " DVD . QRZ ®GIGIH &RP P XQW
SWRYIGH FRP P XQW " HHSHQ DQG WKDWH " HYH®RSP HQW
KXEV WDVWXSSRUAD XQGHUMIQGIQJ RI WH " HQYHUKLIK TXDQN
Z IGH WDQIH RI VHUNFHV MHQI WV DQG FKD@IQIHV R WHVSROMYH DQG LOFOMYH
IRUWH GRFDO FRP P XQW GHYHB&SP HQW
FRP P XOW RXUBRFDCFRP P XQMHV XMQJ VXSSRUN
HOKDOQAHG GDW  LHVHDURK DQG
FRP P XQW QAMAQQJI
+RZ ZHZ RWN

: HUIHRIQWHWDWRP HFRP P XQMWAHY DLUH X QGHU LHVRXUFHG DQG | DRH EDUIHY WR
KDYIQJ WHUYRIFHV KHDUG &RP P XQIW 3HRS® Z RNV W EUQJ VRI HWHUJ UIDWARRW

9&6( JURXSV DQG RFDOHMGHQW FLHDWQI FRQOHPARQY WDVKHS SHRS®I DPWRQ Z KDW
P DAY/ \R WHP

2 XUDSSWRDHK LV LIRRWG LQ DWHWEDWVHG FRP P XQIW GHYH®SP HQWEXITQI RQ

H IVAQJ VAHQI WY DQG VN Z IWKIQ QHLIKERXWKRRGV LDIKHUWDQ | RFXMIQJ RQD RQ
QHHGV : HIRFXVRQ Z KDW/\WWURQJ QRWZ KDW/Z LRQJ

© HODUQ FROAQXD® ILRP RWHURLI DQIVDAWRQV DQG P RYHP HQW VXFK DV* RRG
3UWDPVIFH 0 HQVRWY Z KRVH VKDUHG NQRZ BIGJH DQG FR SLRGXPURQ VRRY IQIRLP RXU
SUWDPWAH DQG VWHQIWHQ RXUZ RIN &HQADOR WY DSSURDFK LV WH LRBIRI + HBIQ
&URIRRWRXU3 DUAFLSDARQ / HDG Z KR Z RUNV DRQIMGH WH Z IGHUWDP \R HQUXH
@FDOYRIEHV VKDSH RXUDPAYIMHY DQG WDWFRAERUDARQ LV DWMH KHDUARI Z KDWZ H GR

' RRU QRANG) $IRXQG KH&KHW 7WH&RP P XQWVE& HOWA ) HELDW



SXUSRVH

$ 1HZ R WH &KHW HH GFK FGE UHI XOLW/ Z KR KHSHG J HWH GURS 1Q HYHQARBUIMG

7KH &KHUU\ 7UHH &HQWUH &7& LV D ZHOO XVHG QHLJKERXU
WKH WRZQ FHQWUH ZLWK D UDQJH RI VSDFHV 3UHYLRXVO\

E\ $JH 8. DQG PDQ\ SHRSOH OLYLQJ QHDUE\ EHOLHYH LW WR
WRZDUGY ROGHU DQG UHWLUHG SHRSOH &DQYDVVLQJ WKH C
RSSRUWXQLW\ WR JDXJH WKHVH SHUFHSWLRQV DQG UHPLQG
WR DOO DJH JURXSV DQG EXLOG JRRG ZLOO DPRR@XUVWMAHSHR
WKLV ZRUN EHFDXVH ZH ZDQW WR XVH DVVHW EDVHG FRPPXC
DQG FR SURGXFWLRQ DW DOO OHYHOV RI RXU ZRUN DQG WKF
ZLWK SHRSOH LV LQYLWLQJ WKHP LQWR WKH VSDFH

7KLY VHFRQG GRRU NQRFNLQJ ZDV LQWHQGHG WR EXLOG RQ
LQ 6HSWHPEHU DQG IRUPHG SDUW RI RXU RQJRLQJ ZRUN
HQJDIJHPHQW DURXQG WKH FHQWUH 7KH SXUSRVH RI WKLV V
WR PDNH VXUH WKDW SHRSOH LQ DQG DURXQG RQH RI WKH W
QHLIJKERXUKRRGY KDG DQ RSSRUWXQLW\ WR HQJDJH ZLWK W
ZLWK SHRSOH IURP WKH SUHYLRXV GRRU NQRFNLQJ FDPSDLJ

7KLY WLPH ZH SRVWHG PRUH WKDQ GRXEOH WKH QXPEHU RI
GHOLYHUHG DQG IRFXVHG RQ QHZ DUHDV FORVH WR WKH &7
GRRU NQRFNHG ‘H ZHUH DOVR DEOH WR DFFHVV PXOWLSOH |
ZH KDG SUHYLRXVO\ QRW EHHQ DEOH WR7KENHVVWYWR GHOLYH
FKDQFH WR UHDFK D ZLGHU JURXS RI UHVLGHQWY DQG EXLOC(
WKHDUOLHU EDPSDLJQ
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6 XPPDU\

Q) HELXDU &RP P XQW 3HRS®! FDUIHG RXWD VHARQG GRRUNQRANQ FOP SDLIQDURXQG
WH&7& IQIXUI HW+ LOEXICIQ] RQ HDUMHURXWHDAK 1Q6HSWP EHU 7KHDP Z DV\R EHAMU
XQEHWABQG Z KR MV QHDUWH FHQAH KRZ GFDQVGHN YIHZ MDQG Z KDAZ RX@ P DNHIWHHO
P RUHXVH XOZ HBRP 1QJ DQG UHBYDQARWIHP  7KIVVHARQG URXQG I RPXAVHG RQDZ IGHUDUHD Z W
DIRXQG KRP HVP DSSHGZIWIQD P WDAXVDQG  IQVVMRQIOHY GHIHHG 6RP H
KRP HVUHFHYHG DQIQMMMRQ RQD Z KIBIRMHY UHFHYHG DQIQYMMRQ Z W DMP S®IGRRUNGRAN
RSWRXVWORWAH 7KLY DIRZ HG XVMR UHDFK P RUHSHRSGIZ KIBIZ RINQJ Z MIQ M| FDSDRAW

' RRUNQRANIQJ WRRNSOFHRQO RQED. ) HELKDY WUHHGD, VD\MUWH GMHUGLRS
IR®Z 1Q) DVKRUYMDIQQ) VAVMRQ RQVDIHDQG UHVSHRMKCSDRAMEH © HZ HIHDEGIVR NQRANRQ

RWH  GRRYRWICD® SOQHG : HVSRNHZ W  SHRSGI JIVIQI DQHUDIHP HONDMR!
Z KIFK Z DVD® RWYHVDP HDV\WH SUHYIRXVIXUI HW+ @FDP SDLIQ

0 RW\RI VMH SHRS®I1Z HVSRNHVRZ HHRYHU  DQGWHOUHWIIHIWRXSZDV  © RPHQ
PDGHXS R GRRUAMS FRQMHUDWRQVDQGP HQ  3HRS®IZ HHJIHQHD® RSHOWR
\SHDNQJ Z W XV EXWHVSRQUAVVR WH GURS 1QIQYMIMRQZ HHP RUH UHVHYHG WIDQ GXUQJ WH
HDUMUFDP SDLIQ -XWARYHUD TXDUMUR! UHMGHQW UHVSRQGHG SRMYHD Z KLBI D QRWAHDE®

QXP EHUZ HHCQRQ FRP P MRO( YHQWR IZ DUHHWRI WH &7& DSSHIUHG MWRQIHUWDQ EH RUH
Z W P RWEHRS®IKDYIQ] DAMBDWKHDUG R WDQGVRP HKDYIQU DOHDG. YMWMG

7KHGLRS 1Q HYHQWRRNSOPHDWHE7& RQ7TKXWED.  YHEKDU ILRP SP R SP WDV
NHSVWIP S®! Z W UH URVKP HQW RSHQ GRRWY DFKDQPHVR BRNDURXQG WH EXITIQ) DQG
RSSRUMQUAVVR W \RP HRI WH DAY DOHDG. GONHG VR WH FHOWH 6HYHIDCSURYIGHY/\RRN
SDUMQFBGQI ( FRH 7HQQY R RXV) BZ $UV $ 7RXFK R * HQ@IQHW 0 IGEXWH : HEBHQ
DQGWH: HWBXWH &RXQWN &RXCACBUHYHOMRQ$WHWP HQATHDP

SHRS®I DIWMQGHGWHGLRS 1Q ICFIGEQ] &RP P XQW 3HRSEIM | DQG YRGQWHY 2 | WHH
VOGWH FOP HEHFDXVHR WH RXWHDRK DRMMW 7Z HOH DMAQGHG EHFDXVHWH. UHFHYHG WH

GMWMUQYMIMRQ HIKWADP HDIWUD GRRUAMS FRQYHIWDWRQ DQG\WUHHFOP HD\MUVHHQI WH
IOVMRQRQ) DAHERRN $@  Z HHQHZ LORRGXPIRQVVR \WWH FHQAH DOZ HHRYHU  DQGP RW
ZHHRYHU  $WMQGDQORHZ DVGRXE®IWH SUHYIRXVGLRS 1Q HYHQMINHG VR WH 6HSWP EHU

FOP SDUJQ

) HHGEDAN I URP ViKH HYHQUWKRZ HG VRQJ IQMIHMQMP SO VRADIDQG UHI XOUDRRWAY
3HRSOIVDIGWH. Z RX@@HP RUHFKDQAHVVR P HHWRWHLY DQG VENH SDWQWIQIVVXK DV. QW

DQG 1 DMAJ ERDUGIDP HY FIKDAJURXSV WKRWYZ DBV P XME FKRIU EIQIR VLKL @HGECOAQ]
AKOIUDHURELEY TXI] | HVDQG QK FXEV 3HRSE®!I DOR VSRNH SRMMYHD DERXW. KDAWVDOHDG, JRRG

QDE\ IQFOAQ) WHE7& IWHD @FDCSDUN WHAQHP D GELDY - BLVXUH FHQWH DQG H IMAQJ VRADO
JURXSV

2 YHDOWLZ RINFRQILP HGWDWIHH YD JRRG GIYHCRI GRFDAQWILHDLRX QG VKH &7& DQGD
FODUDSSHWMIRUP RUHZ HBRP 1Q) VRADMQG FRP P XQW | RFEXVHG DAMW HVSHAD® DP RQJ

RGHUURMGHOWV QI QHDUE
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&SRPPXQLFDWLRC

2 (HR WH P DSSHG IQMVIMRQGIRS GRRUNIRFNGQ) DUHDV\KURXQAQ) ( DWEURRNO DQRUS.RP P XQW & HQAH

$SSUR[LPDWHO\ KRPHV ZLWKLQ D P UDGLXV RI WKH &7«
D ZLGHU DUHD WKDQ SUHYLRXVO\ GRRU NQRFNHG :H RSWHG
LQYLWDWLRQ DQG ZLWK RWKHUV LQFOXGH D GRRU NQRFN R
VWDII FDSDFLW\ WR GRRU NQRFN KRPHV ,QYLWH RQO\ K
2Q WKH GD\ GXH VRPH WLPHWDEOH FRQIOLFWY DQG VWDII V
GRRU NQRFN DOO KRPHV WKDW UHFHLYHG DQ LQYLWH ZLW

7KH LQYLWDWLRQ OHWWHU ZDV D GRXEOH VLGHG $ I0\HU L¢
GURS LQ HYHQW DW WKH &7& RQ 7KXUVGD\ )HEUXDU\ WK 7k
QHXWUDO ODQJXDJH DQG LQFOXGHG D GLUHFW DQG VLPSOH
DQG D PDS VKRZLQJ WKH ORFDWLRQ RI WKH FHQWUH

, QYLWHYV ZHUH SRVWHG WKURXJK GRRUV RI WKH KRPHV LQ W
PRUQLQJ RI 7KXYWEWDRDU\ E\ LQ D ULVN DVVHVVHG DQG FDUH
PDQQHU XVLQJ ZRRGHQ VSDWXODV WR SURWHFW RXU KDQG\
SRWHQWLDO GRJV LQVLGH KRPHV ‘H HYHQWXDOO\ SRVWHG

" RRU GRANQ) $BRXAG KH&KHW 7ABH & RP P XQUW& HWA ) HEGDWY



&SRPPXQLFDWLRC

' RRU GRANGY $URXQG TKH & KHLY 7WH & RP P XQUVE HOWH




'RRU . QRFNLQJ

7KUHH GD\V DIWHU WK FOHG\DN H H EBUXPSJ\R@HOHQ OHG D GRRL
NQRFNLQJ WUDLQLQJ VHVVLRQ DW 3DUN &HQWUH DQRWKHU
ZDON IURP WK H &&RRP XZQ MK\ 3 HRABIIH ODULH D (ALHGP BE KUV RI
'LVWULFW &RXQPLQG 0R'ERRE 3UDFWLFH OHQWRUV *30

6RPH SHRSOH RQO\ MRLQHG IRU WKH WUDLQLQJ ZKLFK PHDQ!'
WHDPV ZHUH WZR SDLUV DQG RQH JURXS RI WKUHH

JRU UHVLGHQWY VDIHW\
*LYHQ WKDW D ODUJH SURSRUWLRQ RI GRRU NQRFNHUV DUH
GLVWLQJXLVK RXUVHOYHV IURP WKRVH EHKDYLRXUV E\ PDNL

e +tDYH RQO\ RQH SHUVRQ WR WKH GRRUVWHS DW D WLPH F
LQWLPLGDWLQJ DQG XVXDOO\ XVHG DV D VWUDWHJ\ IRU RC
DW KRPH DQG WKH RWKHU WR JDWKHU LQIRUPDWLRQ E\ SH

e 'R QRW WU\ WR ORRN LQVLGH D SHUVRQ V KRPH

e 'R QRW DVN OHDGLQJ RU LQWUXVLYH TXHVWLRQV

YRU RXU VDIHW\

1HYHU GRRU NQRFN DORQH

' HHS ZLWKLQ VLJKW RI \RXU GRRU NQRFNLQJ SDUWQHU DW

'R QRW VWURNH SHWYV

'R QRW GRRU NQRFN LI

o ,] WKHUH DUH FOHDU VLJQV SRVWHG QR VROLFLWLQJ E

o , \RX FDQ KHDU ORXG DJJUHVVLYH GRJ EDUNLQJ RU SH

o ,| WKHUH DUH DQ\ RWKHU VLWXDWLRQDO FXHV WKDW PD
XQVDIH

<RX RQO\ KDYH D EULHI PRPHQW RQ WKH GRRUVWHS WR PDN
DQVZHULQJ WKH GRRU DQG VR ZH SUDFWLFHG WKH TXLFN F
IURP *30 WR UHDVVXUH SHRSOH WKDW ZH ZHUH QRW DWWHPS
EULQJ DWWHQWLRQ WR RXU LQYLWDWLRQ

W ZDV KHOSIXO IRU HDFK GRRU NQRFNHU WR KDYH VHYHUDC
UHIHU WR DQG JLYH RXW LI SHRSOH ZDQWHG DQRWKHU FRS\

" RRU GRANQ) $BRXAG KH&KHW 7ABH & RP P XQUW& HWA ) HEGDWY



'RRU . QRFNLQJ

) OWDQG KRAHVIQUKU HW/+1@

2Q WKH GRRU NQRFNLQJ GD\ ZH KDG OHVV VWDII FDSDFLW\ \
DQG VR ZHUH DEOH WR NQRFN RQ RI WKH GRRUV ZH SO
SHRSOH RQ WKH GRRQVMHID JHPH@QW UDWH RI

7KIBUHYLRXV GRRU NQRFNLQJ FDPEDIGIQ Q ® QIOUHPHQ WL ODW |

$V SUHYLRXVO\ ZH UHFRUGHG D
VPDOO DPRXQW RI DQRQ\PRXYV
GHPRJUDSKLF GDWD DIWHU HDEK
GRRU NQRFN

7KLV KHOSV XV HYDOXDWH WKH
WLPH DQG GD\ ZH GR WKH GRRU
NQRFNLQJ DQG JHW D JHQHUDO
VHQVH Rl ZKDW WKH SRSXODWLRQ
LV OLNH
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"DWD

KR GLG Z HP HHWDQG HQIDJH"

‘H KDG GRRUVWHS LQWHUDFWLRQV ZLWK SHRSOH ZHU
ZHUH ZLWK PHQ

7KH VPDOOHVW JURXS ZDV LQ W%HLG‘Q/\[%%‘@'PR]LDSNFH
UDQJH DW RI DOO GRRUVWHS

LQWHUDFWLRQV ZRPHQ PHQ CRROMMS IQMDRARQ

o To T Jo

7KH UHPDLQLQJ DJH JURXSYV Z
IROORZYV

. LQ WKH DJH UDQJH
. LQ WKH DJH UDQJH
. LQ WKH DJH UDQJH

L QWHUHVWLQJ FRQYHUVDWLR
E\ DOO WHDPV 7KH PDMRULW\
VSRNH WR ZHUH RYHU

H H[SHULHQ
SOH WKDW

, QWHUHVWLQJO\ WKLV WLPH ZH
DSSUR[LPDWHO\ WKH VDPH QXPE
ZRPHQ LQ HYHU\ DJH EUDFNHW RW

" HF EFNPHBQ D
ZRPHQ PHQ
ZRPHQ PHQ
ZRPHQ PHQ
ZRPHQ PHQ

' RRU QRANG) $IRXQG KH&KHW 7WH&RP P XQWVE& HOWA ) HELDW



"DWD

7RVDCH] SUIWIRQVRI
Q UHVSRQVH WR WKH GURS LQ HYHQW LQYOWDHVAR Q
RI SHRSOH ZH VSRNH WR RQ WKH GRRUVWHS
UHVSRQGHG SRVLWLYHO\ VD\LQJ HLWKHU \BE¥ wkH\
ZLOO RU ZRXOG OLNH WR DWWHQ G mr QGHG
QR EXW IRU D YDULHW\ RI UHDVROV Q WKH

SLH FKDUW WR ULJKW DQG ZHUH <Hv
FRPPLWWDO

SHVSRQVHV ZHUH FRROHU WKLV WL

FRPSDUHG WR RXU ODVW GRRU NQ , Q

6HSWHPEHU WKH SHUFHQWDJH RI SHRSOH ZK
UHVSRQGHG SRVLWLYHO\ ZDV UHVSRQG
QHJDWLYHO\ WR WKH LQYLWH EXW DQPRVW K
WKRVH ZHUH GXH WR D FRQIOLFW VXFK.DV D S
DSSRLQWPHQW RU KDYLQJ WR ZR{NmpRmtHE UXD
FDPSDLJQ WKH QXPEHU RI SHRSOH JLYLQJ QRQ

FRPPLWWDO UHVSRQVHV ZDV QRWLFHDEO\ JUHDWHU

MR 1 RWRUO H

5HVSRQVHY DUH EURNHQ GRZQ E\ DJH JURXS DQG
JHQGHU RQ WKH QH[W WZR SDJHV

JURP RXU SUHYLRXV FDPSDLJQ LQ WKH DUHD ZH XQGHUVWRR
WKH &7& ZDV VWLOO D YHQXH RQO\ IRU ROGHU SHRSOH 8QV
FORVXUHVY RYHU WKH SDVW IHZ \HDUV VRPH SHRSOH OLYLQJ
FRPSOHWHO\ FORVHG

,Q FRQWUDVW D PDMRULW\ RI SHRSOH ZH VSRNH WR LQ )HEL
DOUHDG\ YLVLWHG KRZHYHU WKLV WLPH SHRSOH ZHUH PRU
WR WKH GURS LQ HYHQW

" RRU GRANQ) $BRXAG KH&KHW 7ABH & RP P XQUW& HWA ) HEGDWY



"DWD

+RZ GG VKLY GRRUNQRFN FRP SDIH Z MK VIKH FDP SDLJ Q FDUUIHG RXW
OWAEHSWAP EHU

/IDVW 6HSWHPEHU ZH KDG GRRUVWHS LQWHUDFWLRQV
ZHUH ZLWK PHQ ,Q )HEUXARRUYWHPEQWHUDFWLRQV Z

DQG ZHUH ZLWK ZRPHQ DQG ZHUH ZLWK PHQ $0\
PRUH SHRSOH ODVW WLPH ERWK FDPSDLJQV PHW URXJKO\ W
YV PHOQ

7KH PDMRULW\ DJH JURXS WKDW ZH VSRNH WR LQ 6HSWHPEH
PDMRULW\ DJH JURXS ZDV 7KLV PD\ KDYH EHHQ LQIOXHQF
GLIITHUHQW GD\V 6HSWHPEHU ZDV RQ D 7KXUVGD\ DQG )HEU X

SHMGHOADIH GHP RIUDSKIF RI SHMGHOADIH GHP RIUDSKIF RI
GRRUAMS LOMDPWRQ/6HSW GRRUMS [QMDPWRQY) HE

VO

" LG SHRS® UHVSRQG GU I HIHOVW® VR VIKH GLRS LQ HYHQWLQYIWVIA DI IAUVIKH
VHFRQG GRRUNQRFN"

$V VKRZQ RQ WKH QH[W WZR SDJHV WKH GRRUVWHS UHDFWL
PXFK FRROHU WKDQ LQ 2ZFWREHU ORVW SHRSOH UHVSRQGHG
SUHYHQWLQJ WKHP IURP DWWHQGLQJ LQ HYHU\ DJH JURXS V
HIFHSW IRU ZRPHQ DJHG IDVW WLPH ZH GRRU NQRFNHG
EUDFNHWYV VKRZHG PRUH WKDQ KDOI WKH SHRSOH LQWHUHV\

' RRU QRANG) $IRXQG KH&KHW 7WH&RP P XQWVE& HOWA ) HELDW



"DWD

2 XWRP HRI IQMDPARQ Z RP HQ

(QIDJHP HQW

$JHWQIH

" XUQJ) RXUGRRUNQRANQI Z HVSRNHW P RIHZ RP HOWDQP HQZ M Z RP HQ UHSURVHWJ
Rl FROYHIDWRQV 2 XWRITWH  Z RP HQWDWZ HWOHG W RQWH GRRUMS P RWV

UHSUMVHOMG Z HHIQWH DQG  DIHJWRXSV

7KHP RAWHOMXVDME DIHIURXS Z DV ZW R ZRP HQIQWDWIHJIWRXS
UHVSRQGEQJ SRAMYHD \R WHGLRS IQIQVMMRQ 7KH QH VKLIKHWSRVMYH UAVSRQMHZ DVIQWH

DIHJIRXSZIW R ZRP HQWD IQJ WH Z RX@ @H R DAMOG WH HYHOAS GMRXIK
PRW ZRPHQ ZHHQRQFRP P MBAQWHUUHVSRQH D 1Q) QHWHU HVQRUQRWR
WH LOYMARQ

QWH DIHJURXS RQD RQHZ RP DQRXWWR QQHWDVW HVBOHG R \VDIG \KHZ RXG QH R
DAMOG WH HYHQADTGRWHLY Z HHHWHUQRQ FRP P MBIGRUKDG D FRQ GVBUHYHOW) \WHP
IRP DAMQAQJ

,QWH DIHJWRXS P RWZ HHCQRQ FRP P MY IM \X R GHRIIQJ RUKDYIQJ D FRQ @WDQG
RCHUAVSRQGEQ) SRUMYHD

' RRU QRANG) $IRXQG KH&KHW 7WH&RP P XQWVE& HOWA ) HELDW



"DWD

2 XWRP HRI [OMDPARQ P HQ

(QIDIJHPHQW

$JH UDQJH

- HVSRNHWR IHZ HUP HQWDQZ RP HQRQWHGRRUAMS ZIW P HQUISIWHOWY R DO
FRQYHYDMRQY 7KHELJJHWADIHIWRXS UHSUIMHOMGZ DV DQGIVZ DVDOR WHP RWSRMYH
ZMW R P HOWD QI \ HVWH Z RXG @H R DAMOG \WH HYHOW

- HVSR\HWRWHVDP HQXPEHUIR PHQ  IQWH DQG DIHJURXSVDQGWH. KDG
DB RWMGHQWDEUDNGRZ QR UNVSRQHV Z M MWAE RP RIHP HQVD IQJ WH. Z RXG QH\R

DAMOG WH GURS 1Q HYHONQ WHRTHU DIHJURXS
7KHWP DOMAIURXS UHSUMVHOMG Z DVP HQIQWH DIHWQIH ZKHHRQD RXWR
UHVSRQGHG SRVMYHD VR WH LOYWM

' RRU QRANG) $IRXQG KH&KHW 7WH&RP P XQWVE& HOWA ) HELDW



([WMRUR 7KH & KHWY AHH 1Q %A HW +1@

7KH GURS LQ HYHQW DW WKH &7& WRRN SODFH WKUHH GD\V |
7TKXUVGDA)HEUXDU\ IURP SP SP

'H ODLG RXW D VHOI VHUYH VLPSOH UHIUHVKPHQWY VWDQG
PDNH WKH EXLOGLQJ REYLRXVO\ RSHQ ZLWKRXW DGGLQJ DQ\
FRXOG DFW DV D EDUULHU WR VRPH SHRSOH VXFK DV EXQWL
'KDW RQH SHUVRQ ILQGYV ZHOFRPLQJ DQRWKHU FDQ HDVLO\
SODFH LV QRW IRU WKHP LQ VRPH zZD\ IRU H[DPSOH EXQWLQC
KDSSHQLQJ IRU FKLOGUHQ DQG IDPLOLHVY UDWKHU WKDQ ZHC

‘H GUHVVHG VLPSO\ OHIW RII RXU ODQ\DUGYV DQG QDPH EDG
RITHUHG WKHP UHIUHVKPHQWY DQG WKH FKDQFH WR ORRN Dl

‘H SRVWHG WKH IROORZLQJ WZR TXHVWLRQV RQ IOLS FKDUW
DERXW WKH DUHD LQ ZKLFK WKH\ OLYH

e :KDW V JUHDW DURXQG KHUH"
e :KDW GR \RX ZDQW WR GR PRUH"

" RRU GRANQ) $BRXAG KH&KHW 7ABH & RP P XQUW& HWA ) HEGDWY



" LIRS ,Q( YHQW

I RAWRP H FILFXVWN@Y' Z IW 6 DP DQXD | IRP -R RXV) &Z $ W DWiKH GRS LIQHYHQWN

2YHUDOSHRSOBRFOXGLQJ &RPPXQLW\ 3HRSOH MWW H @GHG YWIOK GBW
HYHQW 2] WKHVH SHRSOH ZHUH &RPPXQLW\ 3HRSOH VWDII Z
UHJXODU OXQFK FOXE DWWHQGHHY $GGLWLRQDOO\ WKHUH ZHL
WHQQLYVY DQG FLUFXV VNLOOV YROXQWHHUV JLYLQJ KDQG PD
"HOOEHLQJ WHDP JLYLQJ KHDOWK 027V DQG RQH SHUVRQ IURP :I
SUHYHQWLRQ 7HDP DGYLVLQJ DWWHQGHHY RQ D UDQJH RI ZHOO

UHSRUWHG DWWHQGLQJ GXH WR RXU RXWUHDFK DFWLYLWLHYV

. UHFHLYHG WKH OHWWHU LQYLWDWLRQ

. UHFHLYHG WKH GRRU NQRFN DQG GRRUVWHS LQYLWDWLRQ D
. VDZ WKH LQYLWDWLRQ SRVWHG RQ VRFLDO PHGLD )DFHERR

$00 RI WKHVH SHRSOH ZHUH QHZ LQWURGXFWLRQV WR WKH Ft
ZHUH RYHU , QWHUHVWLQJO\ WKH PDMRULW\ RI SHRSOH ZKR I
DQ LQYLWDWLRQ ZLWKRXW D GRRU NQRFN QRWLFH DQG RSW RX
UHVSRQVH IURP SHRSOH WKDW ZH VSRNH WR RQ WKH GRRUVWH:?®
WKH GRRUVWHS FDPH WR WKH GURS LQ HYHQW

,Q 2FWREHU SHRSOH FDPH WR WKH GURS LQ HYHQW DJDLQ D
UHSUHVHQWHG D LQFUHDVH LQ DWWHQGDQFH 7KH DWPRVSK
WKHPH IRU WKH GURS LQ HYHQW LQ 2FWREHU ZDV &RPH DQG K
ZDV &RPH DQG KDYH D JR

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



" LIRS ,Q( YHQW

30\1QJ DEMR IQGRRUMQQVZ IW-IP P\ 1URP ( GFRWH HQQY DVINH GURS IQHYHQW

‘H DUUDQJHG IRU VHYHUDO FXUUHQW SURYLGHUV RI FODVVH
WKH &KHUU\ 7UHH IRU WKH GURS LQ HYHQW

e (QFRUH 7HQQLV SXW XS DQ LQGRRU QHW DQG ZHOFRPHG
WHQQLV ZLWK VRIW IRDP EDOOV

e -R\RXV )ORZ $UWV GHPRQVWUDWHG FLUFXV VNLOOV SRL
VPDOO JURXSYV

e $ 7TRXFK RI *HQWOHQHVYV YROXQWHHUV SURYLGHG PLQXV
FRQYHUVDWLRQV

e OLG 6XVVH[ :HOOEHLQJ RIIHUHG PLQXWH KHDOWK 027V

e :HVW 6XVVH[ &RXQW\ &RXQFLO 3UHYHQWLRQ $VVHVVPHQW
DQG VLIJQSRVWLQJ RYHU D UDQJH RI WRSLFV

,Q DGGLWLRQ &RPPXQLW\ 3HRSOH VWDIlI ZHUH RQ KDQG WR
D ZDUP ZHOFRPH DQG DQ\ LQIRUPDWLRQ WKH\ ZDQWHG DQG |
FROG GULQNV DQG VQDFNV

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



JHHGEDFN

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH

) HEDOW



/HDUQLQJV

7KLV H[HUFLVH JDYH XV D XVHIXO VQDSVKRW RI WKH QHLJKE
%XUJHVV +LOO $V ZLWK DQ\ GRRU NQRFNLQJ DFWLYLW\ WKt
ZHDWKHU WKH GD\ RI WKH ZHHN ZKR ZDV DYDLODEOH DW KF
RXW WKH RXWUHDFK $ GLIIHUHQW GD\ RU D GLIIHUHQW WHD
GLITHUHQW UHVXOWYV

(YHQ VR WKLV ZRUN KDV JLYHQ XV D VWURQJHU XQGHUVWDC
LOQWHUHVW DQG WKH NLQGV Rl RSSRUWXQLWLHY SHRSOH ZD(
VKRZHG DJDLQ WKDW GRRU NQRFNLQJ LV D TXLFN DQG HIIHF
DQG VWDUW PHDQLQJIXO FRQYHUVDWLRQV

¢ 3HRSOH ZHUH JHQHUDOO\ RSHQ WR VSHDNLQJ ZLWK XV RQ
GRRUV DQG VSRNH ZLWK SHRSOH JLYLQJ DQ HQJDJHF

ZDV YHU\ FORVH WR WKH SUHYLRXV %XUJHVV +LOO FDPSDI
DSSURDFK FRQWLQXHV WR ZRUN ZHOO DV D ZD\ RI PHHWLC

e $SOWKRXJK SHRSOH ZHUH ZLOOLQJ WR WDON UHVSRQVHV V
PRUH UHVHUYHG WKDQ LQ WKH HDUOLHU FDPSDLJQ -XVW
UHVSRQGHG SRVLWLYHO\ ZKLOH D QRWLFHDEOH QXPEHU :
VXJIHVWY WKDW LQWHUHVW LQ WKH FHQWUH LV WKHUH E
GRHV QRW DOZD\V WUDQVODWH LQWR D ILUP FRPPLWPHQW

e &RPSDUHG ZLWK WKH SUHYLRXV URXQG RI GRRU NQRFNLQ.
ZHUH ROGHU 7KH ODUJHVW DJH JURXS LQ )HEUXDU\ ZDV S
PDMRULW\ RI bOO GRRUVWHS FRQYHUVDWLRQV ZHUH ZLWK
UHIOHFWHG DJDLQ LQ WKH GURS LQ HYHQW ZKHUH DOO
RXWUHDFK ZHUH RYHU DQG PRVW ZHUH RYHU 7KLV W
RXWUHDFK LV UHDFKLQJ ROGHU UHVLGHQWY HVSHFLDOO\ .
JURXSY UHPDLQ KDUGHU WR HQJDJH WKURXJK WKLV PHWKI

e $ZDUHQHVV RI WKH &7& DSSHDUV WR EH LPSURYLQJ 8QOL
ZKHUH PDQ\ SHRSOH WKRXJKW WKH FHQWUH ZDV RQO\ IRU
KDG FORVHG PRVW SHRSOH ZH VSRNH WR WKLV WLPH KDG
KDG DOUHDG\ YLVLWHG (YHQ VR WKHUH LV VWLOO PRUH
FHQWUH LV DFWLYH RSHQ DQG UHOHYDQW WR D ZLGHU UL

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



/HDUQLQJV

e 7KH GURS LQ HYHQW VKRZHG WKDW LQYLWDWLRQ RQO\ RX
21 WKH SHRSOH ZKR VDLG WKH\ DWWHQGHG EHFDXVH RI
EHFDXVH WKH\ UHFHLYHG WKH OHWWHU LQYLWDWLRQ FRP
D GRRUVWHS FRQYHUVDWLRQ 7KLV ILWV ZLWK WKH FRROF
VXJIHVWY WKDW D VLPSOH GLUHFW LQYLWDWLRQ FDQ EH
NQRFNLQJ HVSHFLDOO\ ZKHQ VWDII FDSDFLW\ LV OLPLWHC(

e 7KH HYHQW LWVHOI FUHDWHG D ZDUP DQG SRVLWLYH DWPI
FKDQFH QRW RQO\ WR ORRN DURXQG EXW WR WU\ DFWLYL
7KLV KHOSHG SHRSOH H[SHULHQFH WKH EXLOGLQJ DV DFW
GRXEOHG FRPSDUHG ZLWK WKH HDUOLHU GURS LQ HYHQW
RXWUHDFK DQG D EURDGHU RIIHU FDQ EULQJ LQ PRUH QHZ

e &RPELQLQJ DFWLYLWLHV WR KDYH D JR ZDV YHU\ ZHOO UH
FRQGXFWHG PLOQXWH KHDOWK 027V $ 7RXFK RI *HQWO
PLQXWH KDQG PDVVDJHVY DQG PDQ\ SHRSOH KDG D JR DW

e )HHGEDFN DW WKH HYHQW SRLQWHG VWURQJO\ WRZDUGV \
DFWLYLWLHY 3HRSOH DVNHG IRU WKLQJV VXFK DV .QLW D
JURXSV VKRUW ZDONV PXVLF FKRLU ELQJR WDL FKL OL
TXL]]JHVY DQG OXQFK FOXEV $FURVV WKHVH VXJJHVWLRQV
SHRSOH ZzDQW PRUH FKDQFHV WR PHHW RWKHUV GR HQMR
SDUW RI ORFDO OLIH

¢ 3HRSOH DOVR VSRNH SRVLWLYHO\ DERXW ZKDW LV DOUHD((
&7& LWVHOI ORFDO SDUNV WKH FLQHPD OLEUDU\ OHLVX
JURXSV 7KLV VKRZV WKHUH LV DOUHDG\ D EDVH RI ORFDO
WKDW WKH FHQWUH FDQ SOD\ D VWURQJHU SDUW ZLWKLQ |
DFWLYLWLHV

e 2YHUDOO WKLV ZRUN FRQILUPHG WKDW WKHUH LV D JRRG
&7& SDUWLFXODUO\ DPRQJ ROGHU UHVLGHQWY DQG WKD\
UHJXODU ZHOFRPLQJ DQG VRFLDOO\ IRFXVHG DFWLYLW\

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



1H[W 6WHSYV

,W LV LPSRUWDQW WKDW ZH EXLOG RQ WKH PRPHQWXP FUHDYV
DQG VKRZ UHVLGHQWY WKDW WKHLU WLPHKHVIONRBOMQAK RG HD
RSHQHG WKHLU GRRUV DWWHQGHG WKH GURS LQ DQG VKDUH
VWURQJHU EDVH IRU IXWXUH ZRUN DURXQG WKH &7& DQG ZH
YLVLEOH ZD\

$URXQG 7KH &KHUU\ 7UHH &HQWUH

e :H ZLOO VKDUH D IROORZ XS XSGDWH ZLWK WKH KRPHV UHLC
LQFOXGLQJ

D VKRUW VXPPDU\ Rl ZKDW ZH KHDUG

LQIRUPDWLRQ DERXW FXUUHQW DFWLYLWLHY DQG URRP |

GHWDLOV RI DQ\ QHZ RU SODQQHG VHVVLRQV WKDW UHIC

D OLQN WR WKH IXO0 UHSRUW RQ WKH &RPPXQLW\ 3HRSC

(¢]

O O O

e :H ZLOO FRQWLQXH WR UDLVH DZDUHQHVYV WKDW WKH &7& L
RQO\ ROGHU SHRSOH )XWXUH FRPPXQLFDWLRQV VKRXOG N
ODQJXDJH DQG PDNH LW HDV\ IRU ORFDO UHVLGHQWYV WR X
FHQWUH ZKR LW LV IRU DQG KRZ WKH\ FDQ WDNH SDUW

e :H ZLOO XVH ZKDW ZH OHDUQHG IURP WKLYV FDPSDLJQ WR V
SDUWLFXODU IRFXV RQ ORZ FRVW ZHOFRPLQJ DQG VRFLDO
VWURQJO\ GXULQJ WKH GURS LQ IHHGEDFN 7KLV PD\ LQFO?
DFWLYLWLHV VXFK DV FKDW JURXSV ELQJR JHQWOH H[HUF
FUHDWLYH JURXSY DQG OXQFK FOXEV

e :H ZLOO DOVR WKLQN DERXW KRZ WR LPSURYH HQJDJHPHQYV
WKH\ ZHUH PXFK OHVV UHSUHVHQWHG ERWK RQ WKH GRRU)\
PD\ PHDQ WU\LQJ GLITHUHQW WLPHV GLIITHUHQW RXWUHDFEFk
RI DFWLYLW\ DORQJVLGH GRRU NQRFNLQJ

e %HFDXVH LQYLWDWLRQ RQO\ KRPHV SURGXFHG D VWURQJ L
FRQWLQXLQJ D PL[HG DSSURDFK LQ IXWXUH FRPELQLQJ OH
NQRFNLQJ DQG VLPSOH GLJLWDO SURPRWLRQ WKURXJK VRF
UHDFK PRUH SHRSOH ZKLOH PDNLQJ WKH EHVW XVH RI DYD

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



1H[W 6WHSYV

$W &RPPXQLW\ 3HRSOH

e :H ZLOO XVH WKH ILQGLQJV IURP WKLV FDPSDLJQ WR JXLGH
DQG ORFDO HQJDIJHPHQW ZRUN DW WKH &7& 7KLV LQFOXGHE
ZHOO LQ )HEUXDU\ D ZLGHU LQYLWDWLRQ DUHD D FOHDU |
VWUDLJKWIRUZDUG GURS LQ IRUPDW DQG DQ HYHQW RIIHU
UDWKHU WKDQ RQO\ ORRN DURXQG

e :H ZLOO FRQWLQXH WR EXLOG RQ WKH OHDUQLQJ IURP ERW
FDPSDLJQV VR IDU FRPSDULQJ ZKR ZH UHDFKHG KRZ SHRS
KHOSHG WXUQ DZDUHQHVVY LQWR DWWHQGDQFH 7KLV ZLOO
D ZD\ WKDW LV UHDOLVWLF VDIH DQG UHVSRQVLYH WR WKH
FHQWUH

e :HZLOO DOVR NHHS ZRUNLQJ ZLWK ORFDO SDUWQHUV SUR
VXUH WKH FHQWUH UHPDLQV DFWLYH ZHOFRPLQJ DQG FRQ
FRPPXQLW\ 7KH UHODWLRQVKLSVY EXLOW WKURXJK WKLV ZI
IXWXUH HYHQWY VHUYLFHVY DQG RSSRUWXQLWLHYVY VKDSHG

VIQ WRPHNMIJ@Y Z W 6DP DOMD IRP -RRXYV) BZ $W

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



7KDQN <RX

© HZ RXG @HVR WDNHYHY RQH QXU HW+ @7 KR JDYHWHUMP HDQG WRXIJKWGXUQ) WIV/Z RIN
7KDQN\ RX VR WH URMGHQVZ KR RSHOHG WHUGRRLY VSRNHZ IV XV RQWH GRRUAMS DQG \VKDUHG WHU
H SHUHQRHV 1IGHDVDQG KRQHWWIHZ VDERXWKH &KHU 7UHH &HQAH DQGWHGFDIMUHD : HDHDOR
JUDM XOR HYHY RQHZ KR FDP HDBQI VR WHGLRS IQHYHOWP DQ RN ZKRP Z HIH YIMMWL WH FHQAH
|RUMH I LW H <RXUIHHGEDAN VW DVWIKH KHDWAR! LY UHSRUADQG Z LOKHS VKDSHZ KDWKDSSHQY

Hw

7KDQN\ RXAVRWHERP P XQW 3HRSGIWDP P HP EHY YROXQWHLYDQG VXSSRUMY/Z KR KHSHG
SOQ SUHSDUHDQG GHIYHUWLYZ RIN IQFOIAQ) WHIQWIMRQ GRS WDIQIQ) VAWRQ GRRUNCRANQJ DQG
WHGLRS LQHYHQMNHD :  HDUHHVSHAD® JUDWM XOR + HBQIRUBDAQ) WHRXWHDRK DQGP DNQJ VXUH
GFDORIEHVUHP DIQHG FHOWDOKURXI KRXVWMH SURFHW

TKDON\ RXVRO DUHIWRP 0 IG6XWH ' MMPMRXQAMQG-RIWRP * RRG3WAAAH0 HQWRW/IRU

VENQI SDUAQWHWDIQIQ) DQGVXSSRUMY WH GRRUNQRANQI DARMW 7KHUIQYROHP HWKHSHG
VIWHQIWHQ DVDIH UHVSHPAXADQG WRXIKWKADSSURDAK VR FRP P XQW QAMQQJ

© HZ RX@ DOR @H VR WDQNWH SURVIGHLY DQG SDWZHYZ KR KHSHG P DNHWH GURS 1QHYHOWZ DP

Z HBRP 1QJ DQGDRYH 7KDQN\ RX VR ( QFRIH 7HQQLY -R\ RXV) BZ $UN $ 7RXFK Rl * HOVBIOHW

0 IG6XWH : HEHQJ DOGWH: HWBXWH &RXQW &RXQACBUHYHMRQ $\WHWP HQWTHDP IRU
JIYIQ) WHUMP H RITHIQ) DRYWAY VKDUQJ 1QIRUP DWRQ DQG KHSIQ) GFDAHMGHN | HHIRP IRWEEG
IQWH\SDAH

) IQD® WDQN\ RX R HYHY RQHZ KR FRQUDXHVVR VXKSSRUWKHEKHIY 7UHH &HQWH DVD BFDO

FRP P XQWKXE :  HUHRIQVHWH WKWWDABFDQHGHOWV SOFHG IO XVE\. HQIDJIQJ Z W WIVZ RN
DQGZ HUHP DIQFRP P MG VR XMQJ Z KDAZ HKHDUG VR VIXSSRWAD FHOWHWDWHHY RSHQ DRRYH DG
UHBIYDQUWR WH SHRSEBIOYQI QHDLE\

' RRU QRANG $URXQG 7KH&KHW 7WH & RP P XQW& HQWH ) HEDOW



	Door knocking around  The Cherry Tree Centre, Burgess Hill
	Contents

