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6 XPPDU\

7KLV UHSRUW VHWV RXW KRZ &RPPXQLW\ 3HRSOH
KDV EHHQ ZR®BMIQNVIZRRG +D\ZDUGV

+HDWMWR VWUHQJWKHQ ORFDO FRQQHFWLRQV DQG
HQVXUH FRPPXQLW\ VSDFHV DUH VKDSHG E\ WKH
SHRSOH ZKR XVH WKHP B6XSSRUWHG E\ &ODULRQ
+RXVLQJ $VVRFLDWLRQ RXU ZRUN DW 1R
$PHULFD /DQH KDV MRAXVHGLRQ

EXLOGLQJ DNQBUMHDWLQJ RSSRUWXQLWLHYV

IRU UHVLGHQWY WR OHDG

,Q $XJIXVW ZH WULDOOHG D QHZ DSSURDFK

WKURRJERRU NQRFNLQJ FDPSDLJQ

IROORZHGGURS LQ :HWHKQIXLGDQFH

IURP *RRG 3UDFWLFH 0HQWR U ¥xgdalrbwRH YriHS th{ B Re RAFEn e &2 De/oMoy
DQG WHVWHG PHWKRGV WKDW SODFHG ORFDO SHRSOH

DW WKH FHQWUH

. HUDAKHGDD  KRP HVIQWHDUD \SRAHAUHA® Z W KRXVHKRGV DQG DRKIHYHG DQ
HQDIHP HQALDWRI SRQYHIDIRQVKLIKD KWIG ERM WHVMAWHQIVIKVRI VMH QHLIKERXIKRRG
XK DVJUHHQVSDAHV Z DOLQ) URXW DQGH M JURXSV  DQGJIDSVIQ SLRYIMRQ IQFOGQI DRWAY
| RUFKIGUHQ DQG\ RXQJ SHRSG! VRADARSSRUMQWAY RURTGHUUHMGHQN DQG SUDRNFDOXSSRWNXAK DV
EXGIHMY DOYEHDQG, 7 KHS

7KHGRS IQHYHQWZ HBRP HGDIRXQG ~ SHRS®! QIQHRI Z KRP Z HHFRP SGMAD QHZ R
&RP P XQIW 3HRS®! $WHQGHHV\KDUHG IGHDV DVSILDWRQY DQG SURIMAVIRUWHDU-D P DQ Rl Z KIEK
DUHDOHDG. KHSIQ) VR VKDSH IXWMUH SOQV 7KH SIRVIPADOR UHYHDBIGWDAZ DIHHWR 1R UHP DIQV

®&Z DP RQJ UMMGHQW XQGHUIDIQ) WWH P SRWIDQAHR! GLLHRARXWHDK

2 XUBDUIQ) FRQILP VWWDNDRH R | DFHHQIDIHP HQAVDQH IHAYHZ D\ R UHDRK SHRS®ICRWDOHDG,

LQYROHG DQGWIDVEXLEHQ] LHDMRQWKLISVP XVAWHP DIQ FHQADOMR RXUZ RIN 7KHURBIR! + HBIQ

&URIRRWRXUERP P XQW ( QIDIHP HQADQG 3DUMASDARQ &RRUEQDRU KDVEHHQ YMIOQ HWXUQ) YRIEHV
DUH KHDUG DQG FDUIHG IR DUGIQR SOQQIQ) VKSSRUMGE\ WHUHVWR WH\MDP

1 H VWAMSVLOFOXGH \VKDUQJ IIOGIQIVEDANZ MWH — KRXVHKRGV FROWXIQ) VR H SDQG CRAYMA DV
1R DQGDSSOIQI WH\VDP HDSSURDAK 1Q RWHUDUHDVXAK DVIOXUHW+ @ HZ LOFROMXH R GLLZ
RQDAWHWEDHG FRP P XQW GHYHBSP HOWDQG QDWRQDABDLOQ] ILRP SLRIUP P HV@H* RRG 3WDRWH

0 HORW/ MR VIAHQIWIHQ SUDRWEH DQG HUXUH RXUZ RINJURZ VILRP WHWN@ NORZ BIGIH DQGHQHU\ R
GFDCSHRSG!

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



SXUSRVH

$IWHU EHLQJ IXQGHG WR FDUU\ RXW
FRPPXQLW\ GHYHORSPHQW ZRUN LQ WKH
DUHD&OADULRQ +RXVLQJ $VVRFLDWLRQ
&RPPXQLW\ 3HRSOH EHJDQ ZRUNLQJ
GLUHFWWEQWYZRRGWKH HQG RI

OHPEHUV RI &RPPXQLW\ 3HRSOH
VWDII EHJDQ ZRUNLQJ UHJXODUO\ RQVLWH DW
1R $PHULFD LRQI®QXDU\

‘H TXLFNO\ PDGH FRQWDFWV ZLWK ORFDO
SHRSOH YLD H[LVWLQJ QHWZRUNV DQG JURXSV

DQG GHHSHQHG H[LVWLQJ UHODWLRQVKLSV

‘H WULDOOHG YDULRXV DFWLYLWLHV DW 1R

IURP FKDLU \RJD WR DIWH UWEMRRE pPL YD B foRAHEVAE( Z DB/ NOY
SL]]D SRS XSV DQG KRVWHG &RPPXQLW\

3HRSOH IRUXPV RXWUHDFK DQG

QHWZRUNLQJ HYHQWV RQ VLWH

,W EHFDPH DSSDUHQW WKDW DW PRVW RI WKHVH HYHQWYV ZH Z
ORFDO QHLJKERXUKRRG DQG QRW UHDFKLQJ RU PHHWLQJ QHZ
IURP D GRLQJ WR PRGHO RI FRPPXQLW\ GHBEROQ S ZH @\ DPRG M
WKDW WKH XVH RI WKH SUHPLVHV DW 1R ZRXOG EH VWHHUHC
PRVW 7KH ORJLFDO QH[W VWHS ZDV WR JR RXW WR WKH QHLJk

'H EHJDQ ZRUNIRRGIBWOFWLFH GHQWRUYODQ DQG ERBU\ RXW D
NQRFNLQJ FDPBET&RI® XS HQIJDIJHPHQ\RRIYBQBWFWLFH OHQWRUV L
SURJUDPPH VKDULQJ OHDUQLQJ UHVRXUFHV DQG VNLOOV WR I
RUJDQLVDWLRQV VWULYLQJ WR UHDFK FRQQHFW DQG HPSRZH!

-R 6WDSOHWRRPQ*30 SURYLGHG WUDLQLQJ DQG LQ SHUVRQ VXSSI

*30 DOVR KDV DQ HIWHQVLYH OLEUDU\ RI UHVHDUFERRD®GR&EXKEW
WRROWIDW ZH GUHZ XSRQ WR OHDUQ DQG GHVLJQ RXU GRRU N

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX
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&RPPXQLFDWLROQ

7KH ILUVW VWHS RI WKH GRRU NQRFNLQJ
FDPSDLJQ ZDV WR GHVLJQ DQG GLVWULEXWH

D OHWWHU LQYLWDWLRQ WR EH SXW WKURXJK WKH
OHWWHU ER[HV Rl UHVLGHQFHV ZKLFK ZH

ZHUH SODQQLQJ WR GRRU NQRFN

7KH DUHD IRU WKH GRRU NQRFN
HQJDJHPHQW ZDV VXJJHVWHG E\ &0ODULRQ
‘H PDSSHG DSSUR/[L PDRAPHHO\
ZLWKLQPDUDGLXV RI 1R

$PHULFD /DQH

‘LWK JXLGDQFH IURP -R ZH GHVLJQHG D
OHWWHU LQYLWDWLRQ WR EH SXW WKURXJK
GRRUV DQG D YHUVLRQ WR EH GLVSOD\HG DV
SRVWHUV LQ ORFDO EXPSLQJ SODFHV DQG
RQOLQH

,W ZDV LPSRUWDQW WKDW WKH OHWWHU
LQFOXGHG D GREW RAWFN

PHFKDQ VPG XWHDUJJIRQ IUHH

QHXWUDO OD/@EHKBDPBOOHVW GHWDLOV

FDQ DFW DV EDUULHUV VR ZH ZHUH FDUHIXO
WR ZRUNVKRS WKH OHWWHU WKRURXJKO\
EHIRUH GLVWULEXWLRQ

$ VHFRQG YHUVLRQ RI WKH
ZDV SRV WWRFRRO
SODWIRYPFHERRN
,QVWDJUDP 7KUHDGV DQG
WZR ZHHNV OHDGLQJ XS WR
GRRU NQRFNLQJ FDPSDLJQ

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



&RPPXQLFDWLROQ

2Q0RQGD\ $XJXVW&RWKXQLW\ 3HRSOH V &(2 .DWLH 5DERQH +
&RPPXQLW\ +XEV *RUGRQ .QRWW DQG 7UXVWHH -RKQ %LQHV
WKURXJK GRRUV

7KLY DFWLYLW\ ZzDV ULVN DVVHVVHG DQG FDUHIXOO\ SODQQ
ZRRGHQ VSDWXODV WR XVH DV OHWWHU ER[ WRROV DQG VDY
VSULQJVY DQG GRJV 1RQHWKHOHVV -RKQ ORVW D VSDWXOD
ZKR WKHQ SURXGO\ WRRN WR WKH IURQW ED\ ZLQGRZ WR VK

/JHWWHU GURSSLQJ FDQ JLYH WKH RSSRUWXQLW\ WR PDNH IL
DQG D IHZ EULHI SRVLWLYH FRQYHUVDWLRQV ZHUH KHOG 3
DERXW WKH XSFRPLQJ GRRU NQRFNLQJ DQG GURS LQ HYHQW

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



'RRU . QRFNLQJ

7KUHH GD\V DIWHU WKH KOHWWBU $XURSRREWDSOHWRQ FDPH V
XV DW 1R $PHULFD /DQH WR FRQGXFW WUDLQLQJ DQG WKH:
NQRFNLQJ DFWLYLW\

7KH WHDP RQ WKH GRRU NQRFNLQJ GD\ ZDV .DWLH -RKQ DQG
2SHUDWLRQV DQG &RPPXQLW\ +XEV DQG +HOHQ &URIRRW &R
3DUWLFLSDWLRQ &RRUGLQDWRU

'H VSHQW DQ KRXU LQ WKH PRUQLQJ JRLQJ WKURXJK EHVW S
FRYHULQJ WKH ULVN DVVHVVPHQW

*LYHQ WKDW D ODUJH SURSRUWLRKYD R &/RIRWU YN\HUR ANPFEIRW WD R
ZH GLVWLQJXLVK RXUVHOYHV IURP WKRVH EHKDYLRXUV E\ PIL

e +tDYH RQO\ RQH SHUVRQ WR WKH GRRUVWHS DW D WLPH F
LQWLPLGDWLQJ DQG DUH XVXDOO\ IRU RQH GRRU NQRFNHL
DQRG WKH RWKHU WR JDWKHU LQIRUPDWLRQ E\ SHHULQJ LQ

e 'R QRW WU\ WR ORRN LQVLGH D SHUVRQ V KRPH
'R QRW DVN OHDGLQJ RU LQWUXVLYH TXHVWLRQV

JRU RXU VDIHW\

e I1HYHU GRRU NQRFN DORQH
e HHS ZLWKLQ VLIJKW RI \RXU GRRUO"'NQRFNLQJ SDUWQHU
DW DOO WLPHYV
e 'R QRW VWURNH SHWYV
e 'R QRW GRRU NQRFN LI
o ,| WKHUH DUH FOHDU VLJOV SRVWHG QR VROLFLWLQJ
EHZDUH RI GRJ HWF
o ,I \RX FDQ KHDU ORXG /DJJUHVVLYH GRJ EDUNLQJ
RU SHRSOH VKRXWLQJ
o ,| WKHUH DUH DQ\ RWKHU VLWXDWLRQDO FXHV WKDW
PDNH \RX IHHO XQFRPIRUWDEOH RU XQVDIH

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



'RRU .QRFNLQJ

-R FRDFKHG XV WR GLVSHQVH ZLWK WKH XVXDO JUHHWLQJV I
IRU WKH GRRU NQRFN

© HGURSSHG WLV LOYIVIMRQ
WILRXJK \ RXUGRRURQ * RRGDIWURRQ
0 ROGD * RRGP RWQQU
0\ QP HLY
P QRWH@ 6RWI R
DO\ WIQ ERWHU\ RX
, ZRWNIRU
. HG UHD® @®RYH\R VHH +RZ DLH\RX" &RP P XQW
\ RX DVWKH HYHQW 3HRSG®I
\RP RURZ

W ZDV WULFN\ WR PDNH WKLV VZLWFK LQ ODQJXDJH DQG PD
EXW ZH TXLFNO\ DGDSWHG

‘RUNLQJ LQ WZR JURXSV .DWLH -R DQG *RUGRQ DQG +HOHC
VWUHHWY DQG VHW RXW

&KIODKXDV 6SDMDV & RP P XQW/( Q) DIHP HQV SXIXN



'RRU . QRFNLQJ

$IWHU HDFK GRRUVWHS LQWHUDFWLRQ ZH UHFRUGHG D VPD
GHPRJUDSKLF GDWD

2YHU WKH FRXUVH RI WZR DQG D KDOI KRXUV ZLWK D EUHDN

NQRFNHG RQ DOO KRXVHV IODWV WKDW KDG UHFHLYHG WE
2XW Rl WKRVH KRXVHV IODWV ZH GRRUVWHS LQWHUDF
UDWH RI

Q -RV H[SHULHQFH RI GRRU NQRFNLQJ WKRXVDQGV RI KRXV|
JRRG UDWH RI HQJDJHPHQW

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



"DWD

: KRGAGZ HP HHWDQG HQIDIH!

21WH  GRRUAMS IOMDPIRQY ZHHZ W Z RP HQDQG ZHHZ M P HQ
DG ZHHFBDUW DIDP IO KRP H

. HP RW® P HABHRSBIIOWH 0OG SHMGHOADI H GHP RJ UDSKIF RI
DIHJWRXSVZ KIEK DFFRXQMG IRU GRRUAMS LOMDFWRQY
R DOOMDRIRDY QERW R WHH o o o

DIHJURXSVZ HP HAWDSSUR] [P DMD \WH
\DP HQXP EHUR! Z RP HQDQGP HQ

7KHWP DBMAILRXS Z DVIQWH

DIHWDQIH Z W P HQIQWDMURXS

EHQ) WH GDWHSUVHOMG DIV RXAVWR
SHRS®!I

TKHQH WP D®MAIURXS Z DVWH
DHWQIHZ W  SHRSEIDQGDMP DU

JHOGHAS@Y PHODQG  ZRP HQ

$IJHGHP RIWDSKIF

ZRPH PH
ZRPH PH
ZRPH PH
ZRPH PH

1% 1 RWDOEHP RIWDSKIE GCDM UHRUGH

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV SXIXWNV



"DWD

QUAVSRQHVR WH GLRS IQHYHQW
IOMMRQ R SHRSBIZHVSR\HWR
RQWH GRRUAMS UHVSRQGHG SRMYHD

UHVSRQGHG QHIDWHD P HDQQ
WH VDGWDAKH. Z HHQRAQM MG

1QDAMQEQ) WHGLRS IQHYHWV

JDYHU-DVRQVWDWZ HUH EDUIHY/ R

DAMAQGQ] WH HYHQMWXHK DVDOANR

WDQUSRUBMRQ WRREXM RUZ RN
FRP P W HQW

3RVMYH UAVSRQHVDLHELRNHQ GRZ QE\
DIHJIWRXS DQG JHQGHUQWH \RE®!
EHBZ DQGRQWHGH W R SDIHV

DIHJIWRXS

6XP P DU RI SRMMYH LOVAUHWIAG LHVSRQWHV E\

$IHIWRXS

RI VRVCDIH JWRXS HQIDIHG
JIMQJ SRUWYH UHVSROW

7RECH SUHWMRQVRI

2 WHU

SRVWYH

1 RWDOERRUAMS IQMDPMRQY GHYHBSHG
IOR FROYHYIDIRYY : KHHWH GGDQG
Z HDWNHG DERXVWKHUDZ DIHOHWR! 1R

$P HUED/ DQH WIVIVZ KDAZ H
REVHYHG

e 3HRSEIZ KRKDGDOHDG
YMWMG HODIHGZ M 1R
R DOSHRSGIZ HVEGHG\R
e 3HRSBIZKRKDGKHIGR 1R
R DOSHRSGIZ HVEGHG\R
e 3HRSBIZKRZHHQRAZ DHR 1R
R DOSHRS®BIZ HEGHG\R

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV

SXIXW



"DWD

2 XWRP HRI IOMDRPARQ ZRP HQ
® OMHWWG © 1R1IRNOMHWG @ 2WHU

$IHWDQIH

(QIDIHP HQW

1 RWDAQMPRNRQY Z HIH UIHRRWGHG DV SRMYH RUCH] DAYH VRVRP HGDWDUHP MQJ
2WHUZRINQ) I D WWREXM OANR WDQVSRWAZ RX@ SDWRQIQ R VR WH UHMAR WHKRXWKRG

2XWRWH  Z RP HQWDVZ HVEBHG VR RQWH GRRUAMS \WWH DG DIHWDQIHV
UVSRQGHG P RW® SRVMYHD VR WH GLRS 1Q HYHONOQYMMRQ 7KH DIHWQIHZ DVHYHQD
\SOEHE HHQ SRMYHDQG QHIDWH RWHU: RP HQIQWH  DIHUWDQIHUAVSRQGHGP RW®
QHIDWYHD H SUAVMQI WDWKH. Z RX@ QRADAMQG WH GRS IQHYHQW

2IWH ZRPHQIQWH  DIHWQIHWDAZ HEOHG\R RQ®  H SUAHG SRUMYHIQMHIMG
LQ DAMQEQ) WHGRS IQHYHOWN  Z HHQRAQMMMMG DG H SURWHG RWMHUUHDVRQVIRUQRW
EHQI DEGIVR DAMQG

&KIODKXDV 6SDMDV & RP P XQW/( Q) DIHP HQV SXIXN



"DWD

2 XWRP HRI IQMDPARQ P HQ

® ,QWHUHVI/HB 1RW LQWH @HYWKIEU

$JH UDQJH

(QJDJHPHQW

1 RADGOM DRANRQY Z HH UHRUGHG DV SRUMYH RUCHI DIRYH VRVRP HGDWDUHP MCQ]
2WHUZRINQ D WREXM ORNR WDQVSRUAVZ RX@ SDWRQIQ R W WH UMAR WHKRXMKRG

$ QALHHSDAMDQR UASRQHVZ DVREVHYHG DP RQI WHP HQZ HVSRNHVR RQWH GRRUAMS

$O P HQIQWH DIH WDQIH UHVSRQGHG SRMYHD VR WH GLRS 1Q HYHQNQYWMRQ DQG
RX\WR  Z KR IQGFDWMG DSUHHHQAH UVSRQGHG SRMYHD

QWH DIHIWRXS SRVMYH DQG QHIDWH UHVSRQVHAVZ HHRXIK® HYHQO \VSQZ W P HQ
UHSRUAQ) RIMHUUHDVRQVIRUEHQ] XQDEGIVR DAMOG

QWH DIHJURXS P RWP HQUVSRQGHG QHI DAYHD RUMBMMG RMHUUHDVRQVI RUEHQ)
XQDEGIRDAMOGZ M RQD RXWR JIYIQJ D SRVMYH UVSRQVHVR WH GURS LQHYHOW
LOYMIMRQ

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV SXIXWNV




" RS ,Q( YHQW

SWHNVBRQWIHR 1R $PHIFD/DH KRR FHAWAXTH ( &Z DBV MDY

7KH GURS LQ HYHQW DW 1R $PHULFD /DQH WRRN SODFH WK
DFWLYLDWLRID* $XIXVW IURP DP SP

W ZDV D YHU\ KRW GD\ ZLWK WHPSHUDWXUH RYHU & LQ WK
VHUYH VLPSOH UHIUHVKPHQWY VWDQG DQG PDGH WKH EXLO
DGGLQJ DQ\ GHFRUDWLRQV RU VLJQDJH WKDW FRXOG EH D E
EDQQHUV RU IODJV

‘H GUHVVHG VLPSO\ OHIW RIl RXU ODQ\DUGV DQG QDPH EDG.
SHRSOH RIIHUHG WKHP UHIUHVKPHQWY DQG WKH FKDQFH WF
JDUGHQV

‘H SRVWHG IOLS FKDUW SDSHU RQ WKH ZDOOV ZKLFK DVNHG
e :KDW V JRRG DURXQG KHUH"

e +tRZ GR \RX HQMR\ VSHQGLQJ \RXU WLPH"

e :KDW V PLVVLQJ DURXQG KHUH"

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



" RS ,Q( YHQW

$SSUR[LPDWIHRSDWWHQGHG WKH
GURS LQ HYHQW GHVSLWH WKH YHU\ KRW
WHPSHUDWXUHYV

FDPH GLUHFWO\ EHFDXVH Rl WKH RXWUHDFK

DFWLYLWLHYV

e UHFHLYHG RQO\ WKH OHWWHU LQYLWDWLRQ
DQG FDPH WR WKH GURS LQ HYHQW

e UHFHLYHG RQO\ WKH GRRU NQRFN DQG
GRRUVWHS LQYLWDWLRQ DQG FDPH WR WKH
GURS LQ HYHQW

e UHFHLYHG ERWK WKH OHWWHU DQG WKH
GRRUVWHS LQYLWDWLRQ DQG FDPH WR WKH

GURS LQ HYHQW $ EW KA DVMIRRQIQWHEDANIDEHODANR — $PHIED/DQH

KRR FBHAW-XTH ( &Z DBV OO
$00 RI WKHVH SHRSOH ZHUH

LQWURGXMPWRLERFPXQLW\ 3HRSOH VWDII
SHRSOH ZH KDG QRW SUHYLRXVO\ HQJDJHG
ZLWK

,Q DGGLWLRQ WR &RPPXQLW\ 3HRSOH VWDII&@BUMMRESUHSUHVH
VHYHUDO RWKHU ORFDO FRPPXQLW\ JURXSV LQ DWWHQGDQFH
DOVR MRLQHG ERNMHO WURDZAY) FRXQFLOORUV

+D.Z DGBVA+HDMIHERNQ HHMDWMR — $PHIFD/DQH 3KRR FBEW XTH ( GZ DBVO DG

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



JHHGEDFN

,Q UHVSRQVH WR RXU TXHVWLRQV WKHVH ZHUH WKH DQVZHL

SDSHU
: KDWJRRG DLIRXQGKHUH! +RZ GR\ RX HOVA \SHQGQJ \ RXUMP H'
e 3HV e 'RJIZDDV
e ' RIZDW o M RNHUSHRSGIP HAWMY QHZ SHRSGI IUHQGY
o 30WN o  &UDW FIRFKHANQWSDSHURDIWGDP RQG
e 0 DO KRSV SOOMY ECNQYJ
e 7KH: HBHQI JURXS o 7THODRRIIHKH DWW
e : RRGV e 7UP SREH
o SRHWR/IQEIHD e 30\I1Q) ZWIUHXGY IDP 1O
o 1DMUH: DOV6SDHHV e : DOIQY
e ' RIZDDQY

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV XX



JHHGEDFN

: KDBWP IWQJ DIRXQGKHWH!

) RUFKL@LHQ

o $FFHWEGIEDKURRP DALR

e /HR

o, QMJIHOHIDARCDIDPRWAY

e 6P DODQP DADP SHNV

e 6XP P HUKREED FOEVIRUNGY
e ORHWRYV

o SQOMDECEDE. JURXSV

e UDE\ \RGGBUJWRXSV

o $IWUNKRRIGE HYHY DWMORRQ

) RU\ RXQJ SHRS®

e ' HEDWQJ FOIH

e +RP HZRINFAE

e 2 SHQP IFQUKW

o  YOWNHVEDGRXW

e &KRIUU

o <RXW F3E RQDGLIHHNED

o  SRAMWAVIRU \ HHURGV

o &RRNQJ WXGIHWQ] / IHEN@'IRU

WHDIHLY

) RU$ GXQV

o &OURQ1HIKERXIKRRG
5HVSRQVHRQ WMZ H-N\D

o &RRNQJ RQDEXGIHW

o 3DUHOAFDIHVXSSRUILRXS

e YONQI ) LQDQRH YXGIHIY

o SFAHWEGIH HRAVHJIURXSV

o ,7+HS&HOMH

o /UHBNG

e 8 $JIRXSV

e &RPI\ \SDFH

o 6XQED QK FOE

e &KOURID

o &KRU

SCXOFRRNQI FOWHY

' D\WP HGVARIRURGHUSHRSG!

30QNDBV

SBWHV\Z [S

+ HDOM\ RSWRQIRRGEDQNHJ 1UXIW
YH RQO

3862 GRS IQ

SHSDILMKRS

&KDUW VKRS

3XEEQNQ) RRP

YONQ]

' DQFHFOWHJ \DOD UIRAN QURD

%QIR

&KIKXDKDV 6SDMDV & RP P XQW( QJDIHP HQWV

SXIXW



/JHDUQLQJV

7KLV HIHUFLVH SURYLGHG XV ZLWK D VQDSVKRW RI ORFDO S|
OLPLWHG E\ WLPH DQG VSDFH DQG WKH SHUVRQDOLWLHV RI
$ GLITHUHQW GD\ PRQWK WLPH RI GD\ ZHDWKHU DQG D GLII
JDWKHU GLITHUHQW UHVXOWYV

IHYHUWKHOHVYV LW JLYHV XV D VWDUWLQJ SRLQW DQG QHZ
ZLWK ,W DOVR FRQILUPV WKDW GRRU NQRFNLQJ LV DQ HIIHF
SHRSOH YHU\ TXLFENO\

e 1IRW PDQ\ SHRSOH ZHUH DZDUH RI &RPPXQLW\ 3HRSOH V D]
$PHULFD /DQH GHVSLWH PRQWKV RI ZRUNLQJ WKHUH

e 6HYHUDO VXJJHVWLRQV IURP SHRSOH DW WKH GURS LQ HY
WDNH SODFH DW 1R ,7 +HOS 3&62 GURS LQ 6XPPHU +RC

e 3HRSOH ZKR DWWHQGHG KDG ORWV RI LGHDV DERXW WKLQ
KDSSHQLQJ DW 1R $PHULFD /DQH

e $ ODUJH QXPEHU RI SHRSOH DUH KRPH GXULQJ WKH ZHHNG
KRPH ZLWK FKLOGUHQ RU UHWLUHG DQG DW KRPH

e 7KH OHDVW UHSUHVHQWHG DJH JURXS ZDV DQG WKH P
ZDV

e 7KH DJH JURXS ZLWK WKH PRVW SRVLWLYH UHVSRQVHV WFR

e :H PHW IHZHU ROGHU PHQ WKDQ ROGHU ZRPHQ EX)
SRVLWLYH DERXW DWWHQGLQJ WKH GURS LQ HYHQW WKDQ

e 7KLV LV D YHU\ GLYHUVH QHLJKERXUKRRG ZH PHW PXOWL
IDPLOLHY ROGHU SHRSOH ZKR OLYHG DORQH RU ZLWK D S
ODQJXDJH ZDV QRW (QJOLVK DQG SHRSOH ZKR ZHUH QRW

e 7KH HWKQLF GLYHUVLW\ RI SHRSOH ZH PHW GRRU NQRFNL(
HWKQLF GLYHUVLW\ DPRQJ SHRSOH ZKR FXUUHQWO\ DWWH
/IDQH

e 7KHUH ZDV JUHDWHU HWKQLF GLYHUVLW\ DW WKH GRRU N
WR DQ\ SUHYLRXV &RPPXQLW\ 3HRSOH HYHQW DW 1R  $Pt

e :H DUH D JRRG GRRU NQRFNLQJ WHDP $QG ZH FDQ JHW EH

e :LWK PRUH SUDFWLFH ZH FDQ VHH KRZ ZH ZLOO UHILQH R.
WDLORU WKH GHPRJUDSKLF GDWD ZH FROOHFW DQG WKH T

e ' HDUH HDJHU WR FRQWLQXH OHDUQLQJ ZLWK H[SHULHQFH
SUDFWLFH OHQWRUYV DQG ZLOO ZRUN WR PDNH GRRU NQRF
SHRSOH HQJDJHPHQW VWUDWHJ\
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1H[W 6WHSYV

MV YMU@ 1P SRUBQWR P DNHWHP RWRI WHP RP HOMP  WDWZ HIHHIDIMG WURXIK WL
H HAVH : HGHHGWR KRQRXUWH SXVWQXVZ KHQWH \EOHGWR XV
DQGWKRZ HG XS VR WH HYHONDQG RN THHG WHUIGHDV

e :=HZLOO GURS DQRWKHU OHDIOHW WKURXJK HDFK RI WKH
JLYH KLIKOLJKWYV RI WKHVH ILQGLQJY D OLVW RI FXUUHQ\
LQIRUPDWLRQ DERXW XSFRPLQJ HYHQWYV

e :H KDYH VLIQHG XS ZLWK WKH LQW&DBHWIW®RVRS RQJIDQLVI
SXEOLF OLYLQJ URRP DW 1R

© HDUHSOQQQ) R UHSTDWM WL/ Z RUINIQ RMHUBFDARQVDALRWO IGEXWH Z KHHZ HZ RIN
B Z W P DSSIQJ) DQG GRRUNGRANQY IQIIRRUD: DG YXUIHW+ L@F KHIHRXURWHU
FRP P XQWKXE 7KH&KHIY 7UHH&HQWH LY BFDMG

$VZ HGHYHBS WIVZ RN Z HZ IQFRQMXHVR BDLQIURP \WH FDVH\VXGHY SUGASBV DG
UVHDUK SUDRAHG DOG FREMGE) * 30 DQGRWHLY \IXFK DV

2 XWHDRKIQ) VR 110G DQG HQIDIHRCHUSHRS®! QR ROHNORZ YV DOHAHWDY HBP HOMWR

Z RUNVR DCGUHW \VRADOVROMRQ DOG BQHTHW

$IHQI : HOYRED,  &RQCHAWD) SHRS®IDQG SOFHVR EXICG FRP P XQIW DOG IHEXFHVRADO

NMRDOWROQ
e $ WP 6FDBIRUZ YHDO( P RWRQDODOG 6RADG ROHIHW
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7KDQN <RX

7KDQN\ RX VR HYHY RCHIQ%-HQWZ RRG Z KR RSHQHG WHUGRRU VKDUHG WHUMHZ VDQG FOP H
DBQI VRWHSRS XSGARS IQDALR ~ $P HIED/ DQH <RXUWP H IGHDVDQG KRQHNV VMWDVAWKH
FHOAHR! WL UHSRWWDQG Z @IXIGHKRZ 1R JURZ VDVD\SDAH\KDSHG B\ ®FDCSHRS®!

© HDUHDOR JUIDMXOR &DURQ + RXMQU $WRADMRQ | RUIXQGQ) DQG HFRXWDIHP HOWDQG
WR* RRG3WPIEH0 HQRY HVSHAD® -R6VDSGVRQ  |RUNHWDIQQ) JXIGDQRHDQG
UH BRARQWDWIHQI\WHOHG WIVZ RIN

7KDQN\ RX VR RXUERP P XQW 3HRSGIWII | WDP  WXWIHY YROXQUWAHLY DQG RFDO
SDUAPHY/ IQFIGQI WHJIWRXSVDOHDG, DAWHDM R HVSHAD® YHQWZ RRG + XE &,&

YUHOWZ RRG: HEHQI DQGWH FRXQAMRYY DQG RU DQMIMRQVZ KR MRICHG XVRQWHGD

© HERNIRZ DGR NHHSIQU WIVFRQYHIDWRQ JRIQJ Z W URMGHQN EXLEIQ) RQWHVIHQIMY
R WH QHIKERXUKRRG DQG Z RINQJ VRIHWHURQ WH ViXJ I HRQY DQG SRWELDA VHWRXWD
WHH SDIHV
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