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Project Overview

Community People has undertaken the Youth Club Project 2025 in response to
significant gaps in youth provision (Non-uniformed) across Mid Sussex.

The population of young people aged 11-18 in Mid Sussex is 16,010 (10.1%) and is one of
the highest in 'volume' across West Sussex second only to Crawley(10.5%)*. Looking at
this against the known* 16 active youth groups across Mid Sussex, it shows a
significant lack of youth group provision in comparison and a severe lack of support
for thousands of young people across the area. Of these groups, 50% are church
affiliated, only 4 independent and volunteer led (3 Burgess Hill based) and 4 are run or

supported by the parish or town council.

Mid Sussex faces the additional challenge of isolation, stemming from its rural
geography and limited public transport, which significantly restricts access to youth

activities.

Following the demise of Sussex Clubs for
Young People in 2022, there remains little or

no support for those attempting to run or start

up this essential work. By engaging directly
with those that work with Mid Sussex youth
groups, we have identified gaps in support
therefore hindering a sustainable youth group
sector. Community People aim to co-develop
sustainable solutions that empower both
youth workers and young people, using the
voice of young people, ensuring long-term
community impact.

National Youth Strategy Report

At the time of writing this report, The
National Youth Strategy Report is due to
be released in Autumn 2025. This should
determine government strategy on youth
services going forward and influence the
funding and direction of the sector.

Church Affiliated

Volunteer Led
4

West Sussex Needs Assessment

In Autumn 2025 WSCC produced the Young
People’s Recreational and Educational Leisure-
Time - a Health Needs Assessment. This part
of the Joint Strategic Needs Assessment
(JSNA), and is in response to the statutory
guidance for local authorities on services to
improve young people’s wellbeing.* 5



Why Is youth
group provision
Important?

Youth group programmes offer a safe and
supportive environment where all young
people can connect with peers, build
confidence, and form relationships outside
of the education environment. These groups
create opportunities for positive activities,
including youth development initiatives, and
play a significant role in supporting mental
health and overall wellbeing.

Youth clubs also play a significant role in
reducing NEET (Not in Education,
Employment or Training) figures. The 2024
IFS study, The Effects of Youth Clubs on
Education and Crime, examined the impact
of youth group closures across the UK. It
found that when youth provision is
withdrawn, young people aged 10 to 17
become 14% more likely to commit crimes.

Youth clubs play a vital role in offering long-
term support outside the classroom,
especially for teenagers from disadvantaged
backgrounds. They provide safe spaces,
trusted adult support beyond education,
peer networks, and opportunities that foster
positive behaviours. Crucially, the research
showed that closing youth clubs is not
cost-effective: for every £1 saved through
closures, society bears nearly £3 in losses
due to poorer educational outcomes and
higher crime costs.

Youth work is an essential preventative
measure for young people whos
impact is difficult to evidence as its
contribution is not aligned with other
systems working for the same
outcomes such as criminal justice or
mental health.

“For every £1
saved through
closures, society
bears nearly £3
in losses due to

poorer
outcomes and
higher crime
costs.” *




Community
Engagement

To gain direct insights from those working in the youth sector, Community People
carried out focused, community-based work to better understand existing gaps and
needs:

e Two focus groups were conducted (Nov 2024 & Feb 2025) involving 16
participants(Including 3 young leaders) from 14 organisations across the sectors
(Secular, parish, church, and independent) with Mid Sussex youth groups at either
development, initial or long-term provision stage.

¢ A network of 36 people affiliated with youth clubs was established.
¢ These sessions revealed clear priorities and provided the foundation for the

proposed action plan. See direct feedback report on our website or please do
request a direct copy.

Attendee Groups were as follows:

Ardingly Parish Council Escape Youth Club
Ashurstwood Youth Haywards Heath Methodist Church
Bentswood Hub CIC Haywards Heath Town Council

Big Brothers Big Sisters Holy Trinity Cuckfield

Burgess Hill Youth Holy Trinity Hurstpierpoint
East Grinstead Town Council Wivelsfield Parish Council

Emmaus Club West Hoathly Worth Parish Council




l|dentified Gaps

During the sessions, we identified key themes that participants
highlighted as follows:

1 2

Inadequate volunteer and paid Limited access to coordinated
staff support and recruitment training and shared resources.
strategies.

3 4

Insufficient youth voice Fragmented networking between
representation in programme youth organisations.
development.

5 6

Lack of a local quality Perceived lack of value of youth

benchmark for youth services sector work resulting in

which could lead to unsafe or challenges in succession planning

unsustainable provision. and recruitment of staff and
volunteers.

7/

Limited funding caused by historical public spending cuts, compounded
by reductions in available funding and the broader economic climate in
the UK, as well as insufficient resources to prepare and monitor funding
applications.




Project

Objectives

Using the information, we worked together as a group in both sessions to
identify the future actions needed to strengthen youth clubs and ensure
they are robust and resilient going forward.

e |ncrease the quality and
consistency of youth work
provision.

e Empower youth sector
workers with training and

shared resources.

e Amplify youth voice in local
service design and delivery.

e Strengthen collaboration

between youth organisations.

e Establish Community People
as a conduit and support for
youth groups across Mid
Sussex and beyond.
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CUCKFIELD.ORG




Proposed Action
Plan

To use Community People connections and partnerships with established
local youth organisations to create an action plan of support for Mid
Sussex youth provision.

Short Term:
Training need identification and "Day in the Life of a Youth Worker" Training:
¢ Dissemination of information on relevant training for the youth sector with potential to
be hosted by Community People. Likely to include basic first aid, inclusion and
diversity, safeguarding, and hygiene.
* Research and dissemination of digital resources including case studies and sector
relevant information to empower youth sector workers.
¢ Linking to training programmes for young people to enable succession planning.
¢ A comprehensive training day covering:

o Handling real-life scenarios in youth work
o Co-production & Youth Voice integration to support youth workers empowering
young people to design clubs and programmes.

o Trauma-informed practice

o SEN awareness and inclusion

: -. East -Grin';‘ecd Town CoMgci ide Youtt ing ci\;ﬁ
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Longer Term:

Youth Project Worker

¢ A dedicated youth project worker to support project design, delivery,
communication, and engagement. This person could be employed by Community
People. A dedicated project worker would provide commitment to the project,
ensuring maximum impact to Mid Sussex young people and therefore the
community as a whole. This would provide a focused opportunity for learning,
building relationships and partnership working, securing suppliers and promoting
youth voice.

Youth Volunteering Programme
¢ |dentify volunteering gaps and develop a project designed to engage and retain
volunteers for youth groups across age demographics. A particular emphasis on
succession planning development for long term youth group leaders.
e Co-production programme with young people to ensure their voice drives its
design and implementation.

Positive messaging and mindset change around the value of youth sector work

¢ |dentifying why this challenge exists and creating conversations to enable change.

e Promoting economic value of youth work. The UK Youth Economic Value Survey*
estimates the return of investment on youth work to be “high” to “very high” at £5.7
bn in terms of reduced crime, improved health and increased employment and
education. It's essential we look to promote this value and speak up around the
immense benefit which can be “life changing or even life saving”.

e A programme of positive messaging with the aim of demonstrating the powerful
impact youth sector work has across Mid Sussex using social media,
representation in conversations and events, and strategic communications. This
will strengthen succession planning and support long-term sustainability.

Quality Mark Initiative
e Signpost to established quality marks in the sector.

Peer Network & Communication Hub
e Host youth group connection meetings to share knowledge and collaborate.
¢ Youth Project Worker to manage and share sector-relevant information.




Partnership
ngagement

E

Commun

ity People will collaborate with trusted local partners
and established local youth organisations. These partnerships
will support the co-design of training content, ensure cons

feedback and expand the reach and relevance of the

programme.
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Burgess Hill Youth art project



Expected
Outcomes

Empowered
Increased
youth workers and outh

volunteers to :;vision

enable long-term i i
| I across Mid

sustainability.
Sussex.

Stronger
collaboration
and shared
learning across
organisations.

Support to set
up a youth council
to engage young
people
and feed into
programmes.

Enhanced youth
engagement and
participation
in service design.

A model that can
be rolled out
across Sussex
and beyond.
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Sustainability and
Future Vision

By embedding co-production, peer support, and a youth-led
approach, the Community People Youth Project 2025 is
designed to evolve with community need.

The project lays the groundwork for a district-wide, sustainable
youth provision network that can inform policy, practice, and
funding decisions in the future.

This also has the potential to be developed beyond Mid Sussex
in the future once this model is evidenced and established.
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*Source: ONS 2023 MID-YEAR POPULATION
ESTIMATE.

*Accounting for engaged groups known to
Community People in Mid Sussex within this
study.

*WSCC Young People’s Health Needs
Assessment report

*Source IFS (Institute of Fiscal Studies)
Report on The effects of youth clubs on
education and crime Published on 12

Community People
The Cherry Tree Centre
Fairfield Road, Burgess Hill

November 2024. Read the full report *here*. West Sussex. RH15 8QB

enquiries@communitypeople.org.uk
*UK Youth Economic Value of Youth Work 01444 258102
Report. See here for full report and here for Registered Charity No. 1158780
summary.
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